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General Assembly  

Chair’s Report to General Assembly 

Report from the Chair of the Board of Trustees, Sue Bridge 

 

FOR INFORMATION 

General Assembly members are asked to receive this report and attend with any questions or 

comments. Papers (excluding confidential items) will be available online at 

https://www.rtpi.org.uk/about-the-rtpi/governance/general-assembly-trustees-meeting-papers/ 

Introduction 
 

1.1 The purpose of this report is to highlight the main decisions of the Board since the last meeting 

of the GA so that the Members of the Assembly can ask questions and seek clarification on the 

work of the Board.   

 

1.2 Since the last meeting of the General Assembly in June 2021, the Board of Trustees have met 

twice, on the 22nd July and the 15th September.  The Board met for the annual away day on 22 – 

23rd July.  There have been no decisions taken by written resolution.  

 
1.3 In addition to the items set out below, which highlight the main work of the Board (excluding 

confidential items), the board considers standing items, notably the risk register and the health 

and safety report.  It also considers other items for noting, mainly reports from the standing 

committees, nations and regions, the President, Chair of the Board and the Chief Executive.   

These items are all available in the board papers on the above link.   

2. Board Meeting 22nd July 2021 
2.1 The Board considered the comments on the Constitutional Changes from the General Assembly 

at its June meeting.  The BOT made some amendments in the light of the comments from 

members of GA as well as amendments following comments from Board members on the 

transitional arrangements.  All the papers are available on the website.  Following the board 

meeting the changes to the Bye-laws and constitution were circulated for a final round of 

consultation to all members of GA and the Regional Management Boards for comment to be 

considered and finalised at the September Board meeting.    

2.2 The Board considered a report addressing the works required to Botolph Lane to make the 

building covid safe for a return to the office for staff and volunteers.  However, the surveys of 

the building indicated that more extensive work other than just for health and safety was 

required.  The board agreed to consider a detailed report at the September meeting.  

 

https://www.rtpi.org.uk/about-the-rtpi/governance/general-assembly-trustees-meeting-papers/
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2.3 The Board agreed the 2022 subscription rates following consultation with the GA in June. 

3.    Board meeting on 15th September 2021 
3.1    The Board considered the final report on the constitutional changes following the final round of 

consultation with members of the GA and the regional management boards.  The proposed 

amendments to the Bye-laws and Regulations were also referred to our external legal advisor 

for review and comment.  His advice was that the current inconsistency in the governing 

documents needs to be resolved and that Regulation 7.1 should be deleted. The Board 

considered this advice and also the comments that were received from Yorkshire RMB.  The 

YRMB stressed the need to retain the important influencing and balancing role of the regions 

and nations and that the GA plays a key part in this and that the influence of the GA needs to be 

strengthened.  The Board agreed to delete Regulation 7.1 as advised by the external solicitor.  

In doing so, the Board noted the reply to YRMB from the Chair that the BOT and the Executive 

are committed to strengthening the role of the GA in the affairs of the institute and that there 

would be a continuing dialogue starting at the October meeting of the GA.  The changes to the 

constitution will now be referred to the Privy Council for their informal consideration before a 

ballot of the members takes place. 

3.3    The Board agreed the Outstanding Service Awards as recommended by the Nominations Sub-

Committee.  (See item 8 on the GA agenda).  There were no nominations for the Gold Medal. 

3.4    The Board agreed the Research Strategy for 2022-2024 following extensive consultation with 

the GA at its meeting in June, the RTPI Nations, the England Policy Panel and the BAME 

Planners Network amongst others.  The BOT noted that the PPRC will meet in October to 

discuss the details of the 2022 work programme. 

3.5    The Board agreed to adopt the One Institute Model for the RTPI Awards for Planning 

Excellence, creating a single Awards programme that is to be celebrated through one calendar 

year both at local and national level.  The BOT heard that the Awards programme had been 

extensively discussed in the RTPI Nations and Regions and that further discussion will take 

place with the Nations and Regions Panel and those involved in the awards process on the 

implementation of the new programme in October.   

3.6    The Board requested that the PPRC give urgent consideration as to how the Research Awards 

could also be celebrated at the national Awards for Planning Excellence.   

3.7    The Board received a further report on Botolph Lane and this is considered in more detail in 

section 8 of this report. 

3.8    The BOT received an update on COP26 – see item 12 on the October GA agenda.  

4    Decisions of the Nomination Subcommittee 

4.1   The Nomination Subcommittee takes delegated responsibility on behalf of the Board of Trustees 

for scrutinising member applications for nomination to external bodies, co-option to the Board of 

Trustees, General Assembly and standing/other committees. The subcommittee also considers 

such other selection processes as are referred to them by the Board or standing/other 

committees. The subcommittee also has the delegated responsibility in deciding the eligibility 

criteria and applications received with regards to the State Honours, Gold Medal and 

Outstanding Services Awards. The Nomination Subcommittee had considered and 

recommended the revised criteria for Honorary Members and the Gold Medal to the Board. 
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         Summary of 30th June meeting business: 

• The Subcommittee considered nominations for outstanding service awards.  

• The Subcommittee approved the continuation of membership of Lauren Whitworth and 

Antony Fussey to the Conduct and Disciplinary Panel for a further three years. 

To note: Much of the Nomination Subcommittee discussions are kept confidential  

5.   Decisions of the Finance Committee  
5.1  The RTPI Finance Committee is responsible to the Board of Trustees (BOT) for monitoring and 

planning the institutes financial position and financial strategy. The role of the Committee is to 

ensure the BOT discharges its financial responsibilities correctly and the Institute remains 

financially viable at all times. 

  

5.2    Summary of 3rd June 2021 meeting business 

          The committee discussed reports on the following matters: 

• An update on the RTPI investments which continue to outperform the market 

benchmarks 

• The Committee noted the report on the progress with delivery of the Corporate 

Strategy projects  

• The Committee received an update on progress on preparing the 3 year business plan. 

• The Committee noted the progress update on the delivery of the foundation project for 

Digital Transformation.  

• The Committee noted the verbal update given by the Interim Head of Finance 

regarding the 2021 Management Accounts. 

Note: Much of the business of the Finance Committee is confidential. 

 

6.    Appointments & Remuneration Committee  

6.1   The Appointments and Remuneration Committee is responsible to the Board of Trustees (BOT) 

for monitoring and setting remuneration policy for the institute. Its role is to ensure the BOT 

discharges its corporate governance and has an effective reward strategy in place which 

promotes an effective high performing and diverse workforce and supports the delivery of the 

Corporate Strategy.  

6.2   There has not been a meeting of this committee since the June meeting of GA.   

7.      Audit Committee 

7.1    RTPI Audit Committee has the responsibility for reviewing the audit plan and audit findings;    

monitoring RTPI’s overall financial health; monitoring the probity of financial systems; and 

monitoring expenditure for probity and value.  The Audit Committee has not met since the June 

meeting of the GA. 

8.      Investment in the London Office 

8.1    In the 1990’s, knowing that office lease costs were escalating, the Trustees started setting aside 

funds to purchase a building for the institute. In 2000 the current Botolph Lane building was bought 

and refurbished as an office and a library and meeting space for members to use. As the institute 
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has grown the area available for members has been replaced by the requirement for more office 

space. There is now no dedicated area for members to use in the building. 

8.2   The office had been converted from a warehouse in 1970 and much of the fabric and equipment 

dates to that conversion and is beyond its expected operating life. The air handling system no 

longer functions adequately and provides limited heating and cooling. The wood single glazed 

windows are showing signs of rot and do not meet the energy efficiency ambitions of the institutes 

Climate Action Plan. As well as these issues, an independent building condition survey concluded 

that after many years of patch repairs the roof required a complete overhaul and other equipment 

like the passenger lift was obsolete and needed to be replaced.  

8.3   The experience of working through the pandemic has changed the way the institute will use office 

space in future. More home working will reduce the numbers of users in the institute’s offices. 

This creates the opportunity to reconfigure space to provide more collaborative meeting space 

and create areas for members to use as drop in ‘hubs’ for meetings, study or hot desk activity. 

Reconfiguration also allows facilities to be upgraded to protect users from risks associated with 

COVID or similar infections. 

8.4   In September Trustees received extensive reporting on the future options for the use of the London 

office. After careful consideration it was agreed that the office should be retained both as an asset 

for the institute and as an office and hub for members. Detailed costs options were also 

considered, and Trustees agreed to protect the value of the building with a complete overhaul, 

including a replacement roof, air handling system, windows, passenger and disability lift, internal 

decoration, and new floor coverings. Individual floors will have separate services allowing sub 

letting to be considered if appropriate in future. The space will be reconfigured to reduce desk 

space, increase the number of meeting rooms, and create dedicated areas for all members to 

access and use. 

8.5   Careful financial control over recent years has resulted in sufficient free reserves to fund this 

extensive ‘Retrofit Project’. The Trustees agreed to set aside reserve totally £1,771,000 to fund 

the project which is expected to take six months and start in the autumn. During the work the 

office will be closed, and officers will once again revert to homeworking. 

 
Susan Bridge FRTPI 

Chair of the Board of Trustees 

September 2021 


