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Board of Trustees

President’s Report

Report from the President of the RTPI, Wei Yang

FOR INFORMATION

The Board is asked to NOTE the report.

1. Activities

1.1 Key RTPI events and meetings

20 Jan 2021, 107" RTPI Presidential Inauguration via YouTube.

The ceremony was watched by RTPI members and others with an interest in planning,
including representatives from UN Habitat and some of the world’s leading planning bodies.

20 Jan 2021, President’'s Award for 2020

President for 2020 Sue Manns presented the President’s Award for 2020 to the founders of
Women in Planning, BAME Planners Network, and Neurodiversity in Planning Network.

20 Jan 2021, General Assembly Meeting
Sue Manns chaired the morning session; Wei Yang chaired the afternoon session.

Feedbacks: Breakout sessions were welcomed by GA members. 20 minutes discussion time
was given during the breakout sessions. People would prefer longer discussion time.

21 Jan 2021, launching ‘speedy’ tree survey for RTPI members.

21 Jan 2021, meeting with Landscape Institute President and CEO, with RTPI Chief
Executive Victoria Hills and Vice President Timothy Crawshaw.

To explore more collaboration opportunities on policies, COP15 & COP26, joint training
opportunities, joint events etc.

Meeting every 6 months.

19 Feb 2021, Speaking at RTPI Pilot School Work Experience Event hosted by Richmond &
Wandsworth Councils.

8 March 2021, judging RTPI Silver Jubilee Cup with chair of the judging panel.
15 March 2021, RTPI International Strategy (2021-2030) launch.

18 March 2021, virtual presidential regional visit to the North East, free webinar - ‘Planning
new woodland’.
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1.2 Key External events

26 Jan 2021, speaking at Housing 2021 advisory panel.

28 Jan 2021, speaking at TCPA event, the Forgotten Pioneers - Women in the Garden City
Movement.

4 Feb 2021, guest speaker at ‘Have we got planning news for you’.

8" Feb 2021, guest speaker at BAME Planners Network Event - Diversity in RTPI
Leadership.

9" Feb 2021, keynote speech, The Royal Incorporation of Architects in Scotland.

11 March 2021, closing remarks, UKBEAG Global Future Cities Programme.

11 March 2021, London Mayor Election Hustings ‘What do we need from the next Mayor of
London?’, an NLA event in collaboration with key built environment organisations.

2. Feedbacks from engagements with RTPI members and external bodies

2.1 Early planning meeting for flagship conferences (verbally reported in the board meeting
on 3 Feb 2021)

Background: Housing 2021 advisory panel - a group of external high-level stakeholders were
invited to discuss the early planning of the Housing 2021 conference, including:

Identify the theme(s)
Highlight those must-see speakers

What are the key issues you think the sector is facing and will face in the future and
where are the solutions

What key challenges, from an organisational perspective, you are facing

Thoughts on what formats you think work at events and what you would like to see
Any speaker recommendations, both in and out of the sector

What worked at the 2019/20 events (and what didn’t)

Why you attended (or why you didn’t)

Suggestion: | would suggest we have similar panel discussions, including both RTPI members
and external stakeholders, organised to plan RTPI flagship conferences.

2.2 Archive digitisation (verbally reported in the board meeting on 3 Feb 2021)

Background: TCPA recently digitalised their archive and revealed extremely valuable, yet
forgotten information, e.g. the forgotten pioneers of the Garden City Movement.

Suggestion: Suggested by a member, | also consider it would be beneficial in the future if
RTPI can carry out similar digitisation activities for the RTPI archive. It would become a rich
resource for research on the RTPI's impact on planning.

2.3 Reflections from Robyn Skerratt - Young Planner of the Year 2020

Young Planner of the Year - Maximising the Role

by Robyn Skerratt
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The Young Planner of the Year (YPoY) award could be positioned as more than an award and
instead have a greater focus on being an ambassadorial role, amplifying the voice of young
planners and also the RTPI more broadly during the 'year in office'.

To do this most effectively, a more structured approach would be beneficial. This is a win-win
opportunity for both the individual and the RTPI.

This note sets out what worked well in 2020, challenges and proposed practical actions.

What Worked Well

There is freedom to shape the role in line with individual priorities and interests. | proactively
reached out to previous YPoY winners to understand how they used the role and what they
would do differently if they were doing it again.

Attending quarterly Young Planner Chair Meetings enabled strategic engagement with all
regions and identification of synergies and opportunities.

The focus on virtual activities enabled greater engagement with a broader range of (young)
planners.

Challenges
Taken a proactive role but sometimes it has been challenging to get traction.

Sometimes felt like opportunities were a little ad-hoc and occasionally missed.

Proposed Practical Actions - Even Better If

When selecting YPoY, as well as recognising achievements to date, the process could also
seek to understand candidates aspirations for role. Ensuring there is not a one size fits all
model is key i.e. tailoring to the individual and their priorities, so as not to lose the breadth of
applicants.

Having an early priority setting and opportunity identification meeting, looking at opportunities
that exist and/or could be easily created with little to no resource.

Working more strategically to support priorities and initiatives in line with YPoY priorities. The
YPoY could also be involved in the cross-UK presidential visits programme, with very little
extra organisation or cost.

Agreeing upfront a schedule of events and activities with YPoY anticipated involvement,
utilising opportunities more strategically and minimising short notice requests and/or hearing
about opportunities too late.

Having a feedback loop on a semi-regular basis and/or providing a ‘handover' or informal
mentorship to the subsequent YPoY winner
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