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Board of Trustees 

Brief Summary of activities performed by RTPI Board 
Committees 

Report from the respective Committee Leads on behalf of the Committee Chairs 

 

FOR INFORMATION AND DISCUSSION 

 

The BOT is asked to note the reports from the Committee Chairs and comment on any particular 

noteworthy aspects and/or feedback or observations directly to the Committee Chairs. 

 

Introduction 

The key role of these Board Committees/Panel is to support the work of the Board of Trustees by 

scrutinising the delegated matters in detail and providing assurance.  

The following reports highlight the summary of activities performed by various Committees/Panel as 

reported by the Committee Leads on behalf of the Committee Chairs. 

1. Membership and Ethics Committee 

Background: 

The Committee takes delegated responsibility on behalf of the Board of Trustees for managing entry 
to membership, growing and retaining existing membership and maintaining professional standards, 
ethics and discipline.  
 

Summary of 09 February meeting business  

1.1. The Committee were presented with an introduction to the work of the Membership Team and 

the Committee, including the scheme of delegation, the Corporate Strategy, the ‘core’ work of 

the Membership Team and the main work streams the committee will be working on in 2021.  

 

1.2. The Committee discussed the key membership statistics and performance against the KPIs in 

2020. RTPI membership has grown to 26,115, representing an overall increase of 2.1% in 2020, 

this is the first time the Institute has ever reached over 26,000 members. The two main reasons 

for growth in membership in 2020 are: 

1. The continued growth in the pipeline class for Student members and the conversion to 

Licentiate membership. 

2. The increase in the first-time pass rate across all APC routes, which has led to an increase in 

the number of members being elected to Chartered membership. 

 

1.3. The Committee discussed the Conduct and Discipline Annual Report, noting the work that is 

ongoing on a review of the Complaints Procedure and Service. There is nothing fundamentally 

wrong with the procedure but it is good practice to review our procedures, especially as some 
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issues have come up over the last couple of years around transparency and confidentiality of 

outcomes. 

 

1.4. A verbal update was provided on the work of the Membership Assessment Advisory Panel 
(MAAP) in 2020. The 2021 Assessor Training was held online for the first time, with all 
assessors including the new cohort totalling to 91 assessors. The increase in assessors will 
allow the team to retain assessors for the Degree Apprenticeship route that will have its first 
intake in submissions next year. 

 
1.5. The Committee were presented with the draft implementation plan for GROWPLAN to discuss 

the structure and whether the template enables us to move forward and implement 
GROWPLAN. Timeframes were agreed for deciding the priorities for the 3-year 2022-24 service 
plan, the Committee will need to finalise the priorities by the July meeting. There will be an 
opportunity to review the 3-year service plan each year. The Committee also discussed the 
update on the current headline priorities for 2020. 

 
1.6. The Committee were updated on a recent APC appeal. The Appeal Panel considered the 

appeal from an EP-APC candidate. The appeal was dismissed and the Panel agreed the 
original outcome of the assessors, stating that the candidate did not demonstrate the minimum 
relevant experienced required. Although the appeal was dismissed, the learning points to come 
from the appeal was to highlight the importance of those working in related disciplines having 
the relevant planning experience to demonstrate that they meet the requirements in the 
Guidance.  

2. Education Lifelong Learning Committee 

Background: 

The terms of reference for the Education & Lifelong Learning Committee (ELLC) state it takes 

delegated responsibility on behalf of the RTPI Board of Trustees for education policy development 

and provision of planning education, training and learning for RTPI members throughout their 

professional career and for others associated with the activity of planning; and for the promotion of 

planning as a career choice.  It last met on 25th June. 

 
Summary of meeting business:  

The Chair welcomed members to the first 2021 meeting held on 9 March, and reminded existing and 

new members of the scope of this committee, in particular:  

 the terms of reference, 

 strategic aims, 

 corporate objectives and educational aims, 

 key workstreams focused on CPD & Training, Higher Education Accreditation, 
Apprenticeships and Future Planners. 

 
A new Education Team structure was noted including action to fill current vacancies which will impact 
on some delivery of work this year.  The committee also noted the report on completed actions with 
regards the Core CPD Framework, International Strategy and Education Policy Review projects and 
that an update on the Corporate Strategy Implementation Plan (CSIP) and education strategy will be 
provided at the June meeting. 
 

The committee received presentations and offered advice on the following topics: 

 Proposed changes to the RTPI constitution - The committee noted acknowledged the 
greater diversity proposed in the Board of Trustees composition. 
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 Project One Institute – The committee discussed two points: Engagement - how to 
assist in creating a consistent corporate offer, for example, the previous reliance on 
face-to-face meetings; and Roles and Responsibilities – how to build on the key 
strengths of the different regions and nations so that they have a stronger role in 
membership engagement and growth and customer relations. 

 Research Strategy 2022-24 consultation - The committee supported the direction of 
travel and the collaboration between universities and the Institute’s research initiatives. 

 

The committee also noted updates on: 

 Wider departmental activity including apprenticeships and World Town Planning Day 
schools competition 

 RTPI Training and the success so far of the online masterclasses, delivering high 
quality CPD of value to members 

 RTPI Bursaries 

3. Policy, Practice and Research Committee 

Background: 

The Policy Practice and Research Committee is responsible for cross border policy , planning 

practice and the RTPIs research programme.  

The Terms of Reference and the Scheme of Delegation of PPRC are currently pending a wider Board 
review.  
 

Summary of 24 March 2021 meeting business:  
 
3.1 The Committee was presented with an update on the achievements of the 2019-2021 Research 

Work Programme and that was followed by a discussion on the 2022-24 Strategy, including 

feedback from ongoing consultation with Nations and Regions. Members gave views on matters 

such as the means of procurement of research; distribution of projects among large and small 

projects and ideas for research dissemination by all media. 

 

3.2 There were for this Committee, as others at present, three papers on the constitution of the RTPI 

and in particular the future of this Committee and how policy and research matters should be 

handled in the General Assembly.  Members welcome moves to clarify how the relationships 

between GA, PPRC, Nations and England Policy Panel should operate. 

 
3.3 The Chief Executive updated the Committee on the progress with the 58 projects in the corporate 

strategy implementation plan.  Members expressed views on which projects coming up should 

receive priority. 

 
3.4 Following written updates from each Nation, the Committee received a detailed spotlight 

presentation on planning in Ireland. 

4. International Committee 

Background: 

The International Committee leads work on developing the relationship between all aspects of 

Institute activity and the practices of planning outside the British Isles; and the Institute’s relations with 

bodies in other countries and international bodies relevant to planning. 
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The Terms of Reference and the Scheme of Delegation of the IC are currently pending a wider Board 

review. In practice the IC covers RTPI research and RTPI policy that have a global scope – such as 

the alignment of national policy to international agreements (e.g. SDGs, UNFCCC and Paris 

Agreement) and planning matters in DfID and FCO official development assistance (ODA). The IC 

also oversees the Institute’s relationships with other national and international planning organisations. 

 

Summary of 18 March 2021 meeting business and other activities which are reported 

to the IC:  

  

4.1 International Strategy. The International Committee launched its International Strategy on 

Monday 15th March. Chaired by Wei Yang, President, and introduced by Janet Askew, Chair of 

IC, the launch was organised and promoted by the comms and events team of RTPI, and it 

featured endorsement by RTPI members from Australia, Barbados, Hong Kong, UAE and South 

Africa. It was received very well, had plenty of publicity and a strong audience tuned in to watch it 

live.  Thanks go to the international officer, Michele Vianello for his authorship; President Wei 

Yang for her support; and the events team for organising the successful launch.   

See it on YouTube: https://www.youtube.com/watch?v=Bg8wLPCrEVU   

4.2 Implementation of International Strategy. At its first meeting of the year, the IC congratulated 

itself on the successful launch of a good strategy, and in discussion, looks forward to assisting in 

its implementation for internationalisation of the RTPI. It expects to receive the first draft of an 

implementation action plan at its next meeting (July). It expressed the view that 

internationalisation must come through integrated working across all functions (and departments) 

of the RTPI. The IS is closely aligned to the Corporate Strategy and subsequent strategies (e.g. 

Growplan) are similarly integrated into the new IS. 

 

4.3 CAP and ECTP-CEU. Both Ian Tant and Janet Askew, in their respective roles as CAP and 

ECTP-CEU vice-presidents, have represented the RTPI and other bodies at meetings of CAP, 

ECTP-CEU General Assembly and Executive Committee, and Global Planners’ Network.  Janet 

Askew has been selected by the RTPI to represent the UK for a further two years on the ECTP-

CEU. The ECTP is preparing for elections, including that of president, which will happen in 

autumn 2021, when it is hoped that the ECTP can meet in person (Athens).  RESTART is being 

promoted around European networks. It is to be noted that Olafiyin Taiwo, in her role as chair of 

the CAP YPs, also attends the CAP Executive meetings.  CAP is appointing a new Secretary 

General, to replace RTPI member, Clive Harridge.  CAP is also preparing for the CHOGM 

meeting, due to be held in Ruanda, but in the run up to this, it is intending to hold webinars (next 

one on subject of inequality) as part of the Sustainable Cities Initiative).  

 
4.4 National and regional groups. The IC has supported and engaged in discussions with the 

national and regional international groups, from whom many ideas are coming in about how they 

can work together, including for example, liaising over international speakers; preparing to hold 

joint events; learning from each other regarding exchange visits; and capitalising on major events 

being held in different places in the UK and beyond if necessary.  These national and regional 

groups will be key to helping the RTPI deliver on its international strategy. Discussions are being 

held regarding setting out some terms of reference for the groups, which can be adopted when 

others are established (Scotland, West Midlands, Yorkshire, South West, London and the South-

East, United Arab Emirates). 

 

4.5 UKBEAG. The RTPI continues to hold the chair of UKBEAG, as the IStructE is not yet ready to 

take over. Further discussions on this are expected in Summer 2021. In its latest role, the 

https://www.youtube.com/watch?v=Bg8wLPCrEVU
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UKBEAG, as Global Future Cities Advisory Group to the Foreign, Commonwealth and 

Development Office (FCDO) Future Cities Project has met in January, and the roll-out of its 

themed on-line sessions for the clients in 19 cities in 10 countries has commenced. The role of the 

UKBEAG as advisor to the government is prestigious, and it is hoped it will ensure, since the 

participating countries need planning advice, that our planning consultancies will potentially 

benefit from our involvement in this. It is a complex phased programme, which has had to be 

amended due to COVID (no visits for example to any of the countries).If the board wants a more 

detailed exposition of the activities of the UKBEAG, that can be arranged. 

 

4.6 Research The international officer, Michele Vianello, is writing a research paper on planning 

considerations in humanitarian settlements, and this has been shared with RTPI members with 

relevant experience in humanitarian response and land policy in vulnerable contexts. They will 

review the paper. When ready, it will be shared with the IC, following which, it will be launched, 

maybe on International Refugee Day in June. 

 

4.7 UK Parliament and UK Government. We (RTPI Policy and Research team) are responding to 

the ongoing consultation on the NPPF proposing that the SDGs are explicitly referenced in the 

next iteration of the policy. We are lobbying for the integration of the SDGs in the upcoming 

planning reforms. 

 

4.8 COP26 The International Committee welcomes the efforts made by the RTPI (the Director 

of Scotland and English Regions, Craig McLaren, has led the work on this) in our bid to hold an 

event in the ‘green zone’ at COP26. The International Committee looks forward to working 

with the RTPI and other professions, should we be successful in gaining a place to 

promote our professions at COP26. 

5. Nations & Regions Panel 

Background: 

The Nations and Regions Panel leads the work on supporting effective services for members in the 

Nations and Regions and developing and facilitating good communications with all part of the 

Institute. 

Summary of 16 March meeting business – Nations and Regions Panel 

5.1. The Panel welcomed the new NRP Chair (Rebecca Dewey) and Vice Chair (Tim Crawshaw). 
 

5.2. Richard Patrick, Chief Operating Officer provided an overview of the Constitutional Changes 
being proposed on behalf of Sue Bridge, Chair of the Board.  Written feedback from the 
discussions has been shared with Sue Bridge.  
 

5.3. Victoria Hills provided a brief overview of progress on the Corporate Strategy, highlighting 
projects underway, those that are planned, and projects being carried forward as business as 
usual. The Panel welcomed opportunity to hear more detail about some of the projects 
referenced. 
 

5.4. Project One Institute – Craig McLaren, Director for Scotland, Ireland and English Regions 
invited a discussion on the project One Institute paper.  Discussion focused on opportunities to 
draw further on local membership and its contribution to the wider corporate strategy, what 
‘consistency’ of offer might be and the importance of interpreting local expression and 
priorities in support of the strategy. 
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5.5. Nation and Regions updates – a discussion was held focussing on highlight items from the 
written updates circulated in advance.    
 

5.6. The Chair gave an update from the last Board meeting (3 February) and GA (20 January)   
 

5.7. The Panel approved a draft model Terms of Reference for Young Planner committees subject 
to some minor amends.   The Panel was informed of Board’s decision to approve the 
Schemes of Delegation presented to Board on 3 February subject to an additional clause 
being added. 
 

5.8. Steve Kemp, the Panel’s representative on the International strategy working group gave an 
overview of the recently launched International Strategy.  It was agreed that a meeting of all 
the international sub-groups be convened ahead of business planning to discuss opportunities 
to take forward the strategy at a local level. 
 

5.9. Machel Bogues, Education, Diversity and Inclusion Manager updated the Panel on his work, 
and invited the Panel to outline what support would be beneficial – resources, toolkits etc.  
Machel welcomed opportunity to provide a more detailed discussion at the next meeting. 

6. Nominations Sub-committee 

Background: 

The sub-committee will take delegated responsibility on behalf of the Board of Trustees for 

scrutinising member applications for nomination to external bodies, co-option to the Board of 

Trustees, General Assembly and standing/other committees.  

The sub-committee shall consider such other selection processes as are referred to them by the 

Board or standing/other committees. The sub-committee also has the delegated responsibility in 

deciding the eligibility criteria and applications received with regards to the State Honours; Gold 

Medal and Outstanding Services Award. 

 
Summary of 17 February 2021 meeting business:  
 

6.1. The Sub-committee considered and agreed to put forward three individuals for the State 
Honours nomination. For confidentiality reasons, the names of these individuals have been 
kept confidential to the Nomination Sub-committee members; the Chief Executive and the 
Governance Team are only privy to this information and are liaising with the MHCLG to 
process the applications. 

6.2. The Sub-committee considered the proposal made by the Chief Executive to amend the 
existing Honorary Membership criteria and process, as it was felt that the existing criteria was 
inflexible and that the RTPI were missing opportunities to recognise leading professionals who 
have had a significant impact in planning and for the profession.  It was proposed for route i) 
individuals need to be nominated to this class by two existing members. For route ii) 
individuals need to be nominated to this class by two existing members and endorsed by a 
Past President, or member of the current Presidential Team or a current Trustee. The 
Nomination Subcommittee agreed the recommendation to be shared with the Membership and 
Ethics Committee (MEC), considering the MEC has the delegated authority from the Board of 
Trustees (BOT) to amend the criteria to membership classes.  

6.3. The Sub-committee approved to recommend the amended process and criteria for awarding 
the RTPI Gold Medal to the Board of Trustees for their final approval. 

6.4. The Sub-committee considered applications to be selected for the Learning Partner 
Representative Role for the Membership Assessment Advisory Panel (MAAP) and approved 
(James Wickham) and (Sarah Ashton) for the L-APC Assessor Representative Role for a term 
of two years.  

 



 page 7 of 9 

6.5. The Sub-committee considered applications to appoint the co-opted member of the RTPI 
Appointment and Remuneration committee and agreed to recommend to the BOT to appoint 
Pamela Harding as the co-opted member for a term of two years from May 2021-April 2023. 

 

6.6 The Sub-Committee considered four applications for the appointment as the RTPI 
Representative on the European Council of Spatial Planners. The Sub-committee approved to 
appoint (name redacted) for a period of two years until autumn 2023. Please note the 
announcement has not been made yet and therefore this is confidential. 
 

To note: Due to the sensitivity of the matters considered and approved by the Nomination Sub-

committee, the Board and all concerned who have received the information are requested to keep the 

information confidential. Due to further processes involved for some of the matters, the decisions 

taken by the Nomination Sub-committee might not have yet been shared with the 

applicants/nominees, therefore the above discussions are still required to be kept confidential. 

7. Finance Committee 

Background: 

The RTPI Finance Committee is responsible to the Board of Trustees (BOT) for monitoring and 

planning the institutes financial position and financial strategy. It takes on the responsibilities of the 

Major Project Scrutiny Committee and the Investment Working Group. The role of the committee is to 

ensure the BOT discharges its financial responsibilities correctly and the institute remains financially 

viable at all times. 

Summary of 10 March meeting business 

7.1 The Committee were informed that NCVO Financial Training had now been set for the 9 April 

and that this would be rolled out to Finance Committee members in due course.  

7.2 The Committee noted the report on the status of the Designated Funds. 

7.3 The Committee noted the Going Concern report, and agreed to share their recommendation 

to the Audit Committee and the Board of Trustees that there were no material uncertainties 

related to events or conditions that may cast significant doubts about the RTPI’s ability to 

continue as a going concern. 

7.4 The Committee noted the report on the progress with delivery of the Corporate Strategy 

during 2020, the oversight arrangements for existing projects and the engagement approach 

and early thoughts on 2022 priorities. 

7.5 The Finance Committee noted the review of the post-Kaplan Strategy report. 

7.6 The Committee noted the progress update on the delivery of the foundation project for Digital 

Transformation.  

7.7 The Committee noted the verbal update given by the Interim Head of Finance regarding the 

2020 Year End Update. 

7.8 The Committee noted the verbal update given by the Interim Head of Finance regarding the 

2021 Management Accounts. 
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8. Young Planner Chairs’ Committee 

Background: 

The Young Planner Chairs’ Committee provides a forum for Young Planner Chairs from across the 

Nations and Regions to come together to share ideas, knowledge and best practice whilst discussing 

issues that are relevant to Young Planners.  The Committee meets a minimum of three times a year 

and is chaired by the Trustee for Young Planners.  

At its meeting on 16 March 2021, the Nations and Regions Panel approved the Young Planner 

Committee model Terms of Reference for adoption.  

Summary business: 

8.1 The Committee has set several priorities for 2021 including gaining a further understanding of the 
Governance of the RTPI and developing ideas around changing the term 'Young' in Young 
Planners.  
 

8.2 Sue Bridge (Chair of the BoT's) presented the Constitutional Change report to the committee and 
discussed their preferences for the Planner magazines with some preferring a hard copy. 

 
8.3 The Committee engaged in the RTPI Future Research Programme Consultation (2022-2024) led 

by Max Tolley and Aude Biquelet-Lock. 
 

8.4 Due to the time between meetings, the Committee agreed that two working groups will be set up 
to focus on the young planner definition and a social media working group.  

9. Recommendation   

The BOT is asked to note the reports from the Committee Chairs and comment on any particular 

noteworthy aspects and/or feedback or observations directly to the Committee Chairs. 

10. Health and Safety Implications 

Statement regarding the health and safety considerations. 

11. Equality and Diversity Implications 

Statement regarding the RTPI’s compliance with or continuing commitment to equality and diversity.  

12. Resource Implications 

Statement on any resource (financial / non-financial) considerations. 

13. Governance and Compliance Implications 

Statement to cover governance, charter, byelaws, regulations, devolution (issues affecting England, 

Northern Ireland, Wales, Scotland and/or Ireland), data protection and other legal considerations. 

14. Communications Implications 

Statement on any internal/external communication considerations. 
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15. Corporate Strategy - Climate action 

Identify the Climate Action implications and how the RTPI’s Climate Action Plan is addressed. 

16. Corporate Strategy - GROWPLAN  

Identify the implications for GROWPLAN. 

17. Corporate Strategy - Digital Transformation 

Identify the implications that would affect the Digital Transformation Strategy. 

 


