RTPI

Royal Town Planning Institute

Board of Trustees Meeting Minutes, 3™ February 2021
11:00am to 2:45pm via Microsoft Teams Video Conferencing
Chair: Sue Bridge (SEB)

Present: Wei Yang (WY), President; Timothy Crawshaw (TC), Vice President; Sue Manns (SM),
Immediate Past President; Meeta Kaur (MK), Vice Chair; Andrew Taylor (AT), Honorary
Treasurer; Bernadette Hillman (BH), Honorary Solicitor and Secretary; Lucy Seymour-Bowdery
(LSB); Janet Askew (JA); Tom Venables (TV); Stefano Smith (SS); Rebecca Dewey (RD); Laura
Archer (LA) John Powell (JP); Layla Vidal-Martin (LVM)

In Attendance: Victoria Hills (VH), Chief Executive; Richard Patrick (RP), Chief Operating Officer;
Roisin Willmott (RW), Director of RTPI Cymru and RTPI Northern Ireland; Craig McLaren (CMcL),
Director of Scotland and lIreland; Sukhpreet Bhatia (SB), Governance Manager; Simone
Tomlinson (ST), Governance Officer, Sarah Woodford (SW) (item 08); Richard Blyth (RB), Head
of Policy and Research (item 09); Michele Vianello (MV) (item 09); Lesley Mitchel (LM) (item 14);
Martine Koch (MK) (item 18)

Apologies: Laura Archer (LA)
Summary of Main Actions from This Meeting:

To update the health and safety report/its appendix, to include the latest update on the
support provided by the RTPI to staff, helping them through the home-schooling, additional
caring responsibilities, health issues, isolation, etc. (RP)

To update the guidelines that were developed by the International Officer to support the
international members working globally. (MV)

To present an interim report on the COP 26 at the trustees meeting in April. The report
should cover how the climate change champion feeds into COP 26. (CMcL/VH)

To include International Strategy to the ‘One Institute’ approach. (CMcL)

To share a short paper on the positioning, open questions set to perform the engagement
to be shared with the Trustees for their knowledge. (CMcL)

To add ‘One Institute’ approach as an agenda item for July Away Day.
(Governance/CMclL)

Welcome and introductions
The Chair welcomed everyone to the Trustees Meeting and the new Trustees to their first meeting
of the BOT’s at the RTPI.

The Chair advised to keep a ‘Trustees only session’ as a standing item at the end of each Trustees
meeting for the rest of 2021.

No. | Agenda ltems Actions

1.0 Apologies for Absence

1.1 | Apologies for absence was received from LA.

2.0 Declarations of Interests

2.1 The Trustees did not report any new declarations to the declaration of interest
form submitted to the Governance for 2021.
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3.0 Minutes of the previous meeting on 2" December; written resolution
and action log

31 Agreed: Minutes of the previous meeting held on 2" December; written

' resolutions and the action log were all agreed as an accurate record subject
to the changes to be made as suggested by SM.

4.0 Matters arising
None

Standing item:

5.0 Health and Safety Report

5.1 The Trustees noted the contents of the Health and Safety Report.

5.2 The Trustees asked, how the RTPI is dealing with the health and safety
implications of home working and mental health issues. RP advised that there
has been a lot of activity to support staff. The staff with school aged children
had been provided with an option to reduce their hours up to 30% without any
reduction in their salary should they need it.

5.3 Action: To update the health and safety report/its appendix, to include the | RP
latest update on the support provided by the RTPI to the staff, helping them
through the home-schooling, additional caring responsibilities, health issues,
isolation, etc.

17 LUNCH

Iltems for Noting:

18.0 | 2020 Membership Performance

18.1 | MK presented on the 2020 membership performance. She explained about

the highlights from 2020:

- RTPI membership has grown to 26,115, representing an overall
increase of 2.1% in 2020.

- The main growth areas in membership in 2020 have been in two of
the pipeline classes (Students and Affiliates), representing an
increase of 6.2% in 2020.

- The free Student membership class continues to grow and increased
by 12.32% in 2020.

-  The non-Chartered membership classes have overall seen a
significant increase of 3.9% in 2020 and the Chartered membership
classes have also seen an increase of 0.8% in 2020.

-  The number of Students converting to Licentiate membership
continued to grow in 2020, reaching a conversion rate of 58.39%. The
number of conversions increased by 11.8% in 2020 compared to
20109.
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- The number of conversions from Licentiate to Chartered Member also
increased in 2020, reaching a conversion rate 14.18%. The number
of conversions increased by 14% in 2020 compared to 2019.

- The overall L-APC first-time pass rate in 2020 was 50.78%. This is the
highest annual first-time pass rate on record for the L-APC.

- The number of elections to Chartered membership increased by 10%
in 2020. However, the recent number of applications for the Chartered
membership has been impacted due to Covid, although it was noted
that it was still too early in the year to say more.

- The overall membership retention rate for 2020 remained high at

93.28%.

18.2 _ _
The Trustees advised that the International members’ statistics should be
recorded to measure the performance and achievement associated with the
International membership.

19.0 | Approach to Scottish and Welsh Parliamentary Elections

19.1 | CMcL and RW outlined the approach to be taken by the Trustees, staff and
others in a RTPI representative role, if pressed on the Institute’s lines
regarding the Scottish and Welsh elections, which take place on 6 May.

19.2 The Trustees were informed, whilst RTPI has always been a political party

' neutral, it is imperative that the Trustees, staff, RTPI Representatives

maintain and closely watch their neutrality prior to the elections. This means
not endorsing any one political party on any of RTPI's public channels,
including social media channels. Volunteers with an RTPI governance role
and staff should make clear that any views they express on any personal
channels are not those of the RTPI.

20.0 | CSIP Update — Timetable for Engagement
The Trustees noted the timetable for engagement as mentioned in Section 3

20.1 | of the paper.

21.0 | Report from the Chair of the Board of Trustees

21.1 | The Trustees noted the Chairs report without any further comments.

22.0 | Annual Reports : ICN; NAPE; PAE; Conduct and Discipline Panel;
Nations: Scotland, Ireland, Wales and Northern Ireland

22 1 | The Trustees noted and appreciated the quality of the report and thanked the
panels, networks and committees for their great work for the Institute.

23.0 | Brief summary from Committee Chairs

23.1 | The Trustees noted the summary reports the Committee Chairs.

24.0 | Data Protection Report

24.1
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The Trustees were informed, the RTPI has a procedure, if the staff becomes
aware of any data breaches, it should be reported to the Data Protection
Officer, the SET and in the case of a serious breach the Board of Trustees.
Following the protocol, a report is presented to the Trustees for their noting.

The Trustees were also informed that SET in their upcoming meeting would
consider certain proposals to tighten compliances around data protection and
other regulatory/statutory requirements across the Institute.

23.0

23.1

23.2

President’s Reports

President, WY shared an update since the start of her presidential year:

- The Presidential inauguration ceremony was watched by RTPI
members and others with an interest in planning, including
representatives from UN Habitat and some of the world’s leading
planning bodies

- SM, President 2020 presented the President’'s Award for 2020 to the
founders of Women in Planning, BAME Planners Network, and
Neurodiversity in Planning Network — which has been very well
received.

- The round table discussions at the January GA meeting went well.
The GA members insisted to include more time to the group
discussion activities.

WY advised considering digitizing the RTPI’s archives in the near future.

24.0

24.1

Chief Executive’s Report

The Chief Ex shared the following main highlights since the last Trustees
meeting:

- RTPI started the year in a position of strength, to have reached 26000
members and delivered 2.1% growth in the year of a pandemic.

- Operational constraints — currently 46% of RTPI staff have children of
nursery/primary/secondary school age and are involved in some sort
of homeschooling or childcare. The demographics of the organization
reflects an extraordinary strain on the RTPI in this respect.

- The Chief Ex informed the Trustees that she has been appointed to
the Government Design Steering Group. In addition to the updates
which would be restructured around the corporate strategy
deliverables and the items on the delegations, the Chief Ex will also
include a new section about her new engagements (which are all
voluntary).

- The Chief Ex introduced Andrew Close to his role as the Director of
Education and Profession. Andrew shared a brief update about his
role and objectives. The Trustees congratulated Andrew on his
appointment.

25.0

25.1

Any notified business not otherwise on the agenda

0 Awards
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25.2

25.3

254

RD informed the Trustees that the EMB were asked to comment on an award
proposal paper, which suggested refreshing the awards process. She asked
how the regional awards link to the national awards.

CMcL informed the Trustees that there has been a work underway trying to
improve the connections between the regional awards and the national
awards. This exercise was a very informal discussion at the RMB to pick their
points and to relay the message about possible changes that might happen
in the future.

(i) Climate Change Champion Role

JA informed the Trustees that the International Committee would like to
engage with the Climate Change Champion. She further inquired if there is a
role description set for this role.

The Chair advised that it was not apparent that a role description for the Board
Champions was required but that if this became an issue then it could be
addressed.

Action: To present a paper on COP 26 covering how the climate change

champion feeds into COP26.

The RTPI staff left the meeting at 14:45. The RTPI Trustees stayed for the
BOT only reflection session.

Approved,

Chair
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