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Board of Trustees
Chief Executive’s Report

Report from the Chief Executive

FOR INFORMATION

The Board is invited to note the contents of this report.

1. Introduction

This paper sets out very high level deliverables in the period February — March 2021 the Chief
Executive would like to appraise the Board of Trustees of. It is a snapshot of key corporate strategy
related highlights of activity undertaken by RTPI colleagues and volunteers during this period, and
does not detail all activity undertaken during this period.

The paper also notes the use of delegated authority by the Chief Executive.

2. Delivering for Members — February — March 2020

This section highlights exceptional areas of delivery and does not include everything that the
executive have delivered during this period. Updates are grouped around the four corporate strategy
pillars, delivering the climate action plan and relevant corporate strategy foundations.

2.1. Pillar 1 - Promoting the value of membership
e NURTURE was formally launched in early February by the President, with applications now

closed, and selection process underway.

e The 2021 member-retention campaign, which started in October 2020, has progressed well and
renewals are on track. Membership applications are holding steady, with an increase in the
number of L-APC compared to last year. A full membership update will be brought to the next
BOT meeting.

¢ Annual Awards - Finalists of the RTPI awards announced, judging commenced for winners.
o The PlannerLive North was launched and calendar of National webinars announced.

o 23 of the 32 Universities have now joined up to auto-enrolment for the 2020/21 academic year,
thus enabling seamless free student membership. This is also the period of Partnership Boards,
with officers engaged in meetings online at each accredited Planning School.

e Following its finalisation last year, the first meeting has been held to discuss the GROWPLAN
Implementation Plan.
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2.2. Pillar 2 — supporting planning services

It has been a busy period responding to Government planning policy consultations across the UK
and Ireland, within England responses on permitted development rights, changes to the NPPF,
national model design code to name a few. In addition, an “RTPI asks" for the forthcoming
Planning Bill in England has been launched.

In Wales the Director has been invited to be a member of the IWA’s Welsh Places Influencing
Group, to develop a charter of recommendations on Welsh places (towns) for the Senedd
elections.

In Scotland Policy responses published on short term lets consultation, third Land Use Strategy,
Air Quality strategy and call for evidence on the Climate Change Plan update; Director attended
Heads of Planning Scotland event updating on NPF and digital planning strategy.

Discussion on RTPI manifesto held with Scottish Greens and Scottish Labour; SNP; Scottish
Liberal Democrats; and Scottish Conservatives; response to Scottish Government consultation on
Councillors' Code of Conduct.

More broadly in support of planning services, webinars on climate have included: Climate Action
Plans in London Boroughs, the Green Industrial Revolution and Nitrate Mitigation. We also
helped disseminate our work on Net Zero Transport, the role of spatial planning at a dedicated
webinar hosted by the NE who also part funded the research.

2.3. Pillar 3 — Raising the profile of planning: Comms & engagement

Preparatory work has been undertaken in anticipation of a future (summer) relaunched of the
Politicians in Planning Network (previously a joint effort with PAS funded by MHCLG known as
PIPA). We have started conversations with potential partners to support delivery of a ‘pilot’
inaugural event this year. The network would be supported by a newsletter, delivered in house,
and open to any politician from any level of administrative jurisdiction from around the globe
permitted to join, not just those on planning committees, but those with an interest and interaction
with planning matters. If the Board felt it helpful, a BOT champion could provide support and
oversight to this area of activity.

In addition to making the case for planning services, the RTPI's press responses continue to
provide opportunities to raise the profile of planning and planners. Press notices have been
published on design codes in England including reference in the Times, Class E PDR, the crucial
role of planners in Scotland town centres, Planning apprenticeships in Wales, Planning
apprenticeships welcomed in Scotland, and the vital role of planners for climate change in
Scotland.

In the build up to the national elections in Scotland and Wales, press releases have been issued
on election manifestos; including an article published in Sunday Herald on RTPI Scotland election
manifesto with focus on twenty minute neighbourhoods, and related activity on manifesto asks to
both the Scottish and Welsh Government.

During the period the Comms team achieved 80 press mentions for RTPI including The Times,
Housing Today, Business News Wales, Property Week, with RTPI Cymru’s Director being
interviewed by BBC Wales on affordable housing targets and resourcing.
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The finalists of the RTPI awards announcement resulted in substantial press coverage in regions
(with other 55 mentions in regional press across the UK) for awards finalists.

The Chief Executive met with the English Housing Minister and various MP’s and councillors, and
Directors have continued to meet with local and national politicians across the nations.

Agent Plan-It primary school competition winners film was published and the national World Town
Planning Day schools’ competition winners, judged by volunteer members and the RTPI
President, due to be announced in the Spring.

The first Presidential regional visit of 2021 was hosted by the North East region with a 'New
Woodland in Northumberland’ virtual event to coincide with International Day of Forests.

Planning Aid England produced a series of "how to" podcasts, which will be available on the PAE
website.

2.4. Pillar 4 — Promoting equality, diversity & inclusivity:

Work on CHANGE action plan is progressing well following the appointment of a permanent EDI
Manager in November 2020. This dedicated resource has increased the RTPI’s capacity to deliver
the action plan and establish new relations with similar networks and partners across the built
environment.

Progress with broadening the routes into town planning is being supported by the early success of
the town planning apprenticeship. There are now 280 apprentices across the two years of the
programme.

An open letter was sent to the Minister for Economy, Skills and North Wales to ask for a meeting
to discuss the potential for Chartered Town Planning Apprenticeship in Wales, and similar efforts
are underway in Scotland following the Skills for Planning in Scotland report published by Partners
in Planning.

Efforts have continued to showcase the apprenticeships, for example the East of England held a
dedicated webinar to support the RTPI apprenticeship scheme at Anglia Ruskin University during
National Apprenticeship Week, and the West Midlands region hosted a session with University of
Birmingham and local businesses to promote the benefits of Degree Apprenticeships.

A RTPI National Webinar - Diversity & Inclusion in the profession — was held on 1 March including
speakers immediate Past President Sue Manns and representatives from key networks to raise
profile of issues and considerations with the wider membership

Work is underway to improve the way in which collate data for example on our Standing
Committees so that gaps and trends can be identified and responded to.

Work continuing on ‘what EDI means for RTPI as an employer’ and the First meeting of new EDI
group was held to embed best practice into operations at the RTPI.

2.5. Climate Action

Trustee Bernadette Hillman, BOT Climate Action Champion, has received a briefing on the
progress with implementation of the action plan, which sits with the Chief Operating Officer.
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¢ Whilst some aspects have inevitably been put on ‘hold’ due to the extended national lockdowns,
there have been some progress, with more to follow when the RTPI transitions back to a post-
lockdown operating configuration.

¢ A submission was made to the COP26 invitation to tender by HM Government for the ‘green zone’
and conversations are continuing with built environment partners, including the Construction
Industry Council, on other opportunities for collaboration in November 2021.

e RTPI Scotland Director has provided oral evidence to Scottish Parliament on Scottish
Government's Climate Change Plan Update.

2.6. Corporate Strategy Foundations updates

There are 10 foundations to the corporate strategy. This section notes occasional updates where
progress is noteworthy for the updating the Board. On this occasion, there are four updates.

2.6.1. Foundation 1. Member services (Digital Transformation)

e Project Infinity, the umbrella programme board for all RTPI digital projects, continues to meet
regularly and has welcomed Trustee Laura Archer, BOT Digital Champion, to the programme
board.

e Following the successful on-boarding of the CRM and upgrade to the RTPI's website, steady
progress has been made on a number of areas include introduction of RTPI Learn log in to
provide a dedicated member only area, introduction of on-line recording of CPD hours for
members, and a cloud-based telephone system for example. These aspects will all help support
the value proposition to members, and therefore underpin GROWPLAN.

2.6.2. Foundation 3: International Strategy

e The updated International Strategy 2021 — 2030 was launched by President Wei Yang at a live
broadcast event on 15 March with members from across the globe. Speakers included the Chair
of the IC, Janet Askew, CAP VP lan Tant and members from Australia, Barbados, Hong Kong,
South Africa and the UAE.

e The Yorkshire International group welcomed the International Committee Chair to hear more
about the International Strategy, and the West Midlands have activities to support the 2021
Coventry City of Culture. The South West has also recently established a new International group
will be working to support the International Strategy as will all the nations and regions.

2.6.3. Foundation 7: Volunteer strategy
e Planning Aid England continues to grow in strength, providing excellent opportunities for members
to volunteer, with continued growth in interest on the webpages and enquiries to the team.

2.6.4. Foundation 9: The Right Home for the RTPI

¢ In recognition of the corporate strategy commitment to ‘explore business models and flexible ways
of working’ there is a separate paper to this BOT meeting on outsourcing activities. Substantial
progress has been made by officers on discussing the principles and opportunities go forward.
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