


Our vision: _
St

Healthy, happy people living me AT,
active and connected lives Active Wellbggeﬁg

e Established as a mutual, member led
cooperative 2017

* Assets locked for community benefit

e Part of Birmingham’s aspiration to have a
wider civic family

e Members are staff and citizens

e Working towards a participatory
membership approach

e Value accounting and impact
measurement

e Creating a social movement around
‘active citizenship’




Birmingham.... Background to the
challenge

1.1 million people in the city

408,000 Birmingham citizens live in
the top 10% most deprived in
England

Large health inequalities directly
linked to poverty in the city

Over 80% of the population are
inactive in the city

Around % of Birmingham children ] ™A _
are overweight/obese when they e e =
start school (rising to 40% by the ——a

time they leave primary school)
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What are the barriers that
stop people being more
active?
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* innovation - creating strong resilient
communities.

e positioning activity generally, including

)
W h at S O U r sport and physical activity as vehicle for

bringing people together

p rO p O S |t | O n * re-connect the fragmentation within

deprived communities.

a rO u n d e Networked connected communities are
made up of individuals who experience

3 CtIVE and exercise social agency

e  Work with them through distributed

S p a Ce S leadership to co-create a sense of place
et » exchange leads to a re-invigoration of the
civic relationship between the local
authority and the citizen/resident.




Distributive
leadership

* Doing with and not to...

* Where is the energy

e Starting where they are at
* Building trust

Letting go




Active Parks programme...

- Since April 2015, we have reached
47,045 unique participants, leading
to 279,256 attendances.

- We have run activities at 213
different venues with open spaces,
running 12,722 individual sessions.

- Highest attended activities:

- Multi Sport/ Friendly Fun Free
sessions (25%)

- Walking (12%)

- Green Fit Baby (12%)

- Running/logging (10%)
- Tai Chi (10%)
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Big Birmingham Bikes @

/ the big bike project o il

----- .
T ITT
& g

Based on evidence base from prototyping

e

]
b

Free bikes, learn to ride, cycle maintenance

38 & |
Data exchange and GPS tracking — minimum
requirement of use

Entitlement based on deprivation

Tackling inequality — the cycling experience
and not widening the gap...



Impact of Big Birmingham Bikes Scheme

=1 7,000 free 2,733 adults & 20 =elf-run % 42 instructors &
Gﬁ'f@bikes giveaway 15,108 chidren &}C':'m”’"-'”m" cycling [&1‘-":} ride leaders trained

trained to ride a bike groups formed {58 from BME communitias)

750,000 miles 43%p replaced 1 66,000kg 4,196
@Eycled on free bike @ mile+ car journeys & carbon offset ”vnluntﬂer hiours

=30x round warld with cycling
(256,000 on frae bikes) e

=£71,316 value

74% _ e o 804 have met
ez 2 36 helped to gain 73%b increased 'w new people in using

improved ﬂ employment through cycling confidence their new bike
L ]

health/fitness from : gt it L .
using their free bike using their bike Efﬁfliﬁgﬁﬂfe {103 survey respondsrts)

42T wryvey respondents)




What else do we do...

-Rewilding urban environments
-Protecting the commons
-Data and insight

-System change



Outcomes...

e f1spend=£21.70 benefits (mainly health)

e Active People survey has seen an increase year
on year against trend nationally

e Qver representation of key communities
participating in the offer (65% BME, 70% from

Eéﬁve Wellbeiria most deprived quintile)
S « Active vibrant spaces for people to come
together

e Have re-imagined our civic spaces and co-created
with citizens to tackle barriers to activities



We’'ve changed lives.... Together!
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Karen Creavin- Chief Executive

07968372297


mailto:karen.creavin@theaws.org
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