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What we will cover….

Issues & 
challenges for 

minerals planning

Recruitment & 
retention update

Potential LGR 
impacts

Decision making 
and Members



Main issues & challenges for minerals 
planning

For us all: 

• ‘Perception’ of minerals planning

• Shortage of planners

• Loss of experience – retirement etc

• Difficulty in recruiting and attracting staff

• Lack of pathways into minerals planning

• Lack of degree/ master's coverage for minerals



Main issues & challenges…

Main professional challenges:
• 74% said resourcing planning teams

• 60% said recruitment of qualified and 

capable planners

• 20% said devolution

• 71% said they do not have sufficient 

resources and training opportunities 

to tackle challenges 

How easy it is to fill vacancies:
• 2% said very easy

• 4% said easy

• 13% said moderately easy

• 21% said neither easy or difficult

• 24% said moderately difficult 

• 24% said challenging

• 12% said very challenging

Results of the Planning Resourcing Survey 



Main issues & challenges…

Pathways:
• 29% had someone in their team who did 

school outreach in last year 

• Only 39% employed graduates

• 52% provide informal mentoring to 

other planners or colleagues

• 11% provide mentoring as part of a 

scheme by employer

• 4% as part of external mentoring 

scheme

Challenges for MPAs specifically: 

• Impact of recruitment freezes

• Government finances and impacts on 
budgets

• Lack of budgets for training / 
development

• MPAs cannot compete with the private 
sector (pay)

• Lack of clear career pathways when in 
roles

• Role profile / pay discrepancies 
between MPAs nationally

Results of the Planning Resourcing Survey 



Main issues & challenges…
Results of the Planning Resourcing Survey 



Update on work of MWPOS

• RTPI/MPA conference (2022 / 2023)

• MWPOS Recruitment & Retention Working 
Group

• Progress to date:

• Meetings with key parties

• Audit of all ‘Planning’ university courses and 
discussions

• Survey of all MPA minerals (and waste) planners

• Lecturing to University of Plymouth

• Draft university lecture module

• Clear we all need to target potential students 
earlier…(GCSE / A-level)



Update on work of MWPOS

• What we still need to do… 

• Liaise with RTPI

• Deliver a University workshop on minerals (and 
waste) coverage on planning courses and other 
disciplines

• Need for MPAs and industry to work together to 
address issues

• Would like to continue to build links and 
collaborate with the industry on this issue



What we have been doing in Hampshire

• Lecturing to universities

• Making County Council a ‘destination’ 

for graduates: 
• Work experience

• Placements

• Shadowing

• Scholarship

• Pathways to Planning

• Looking to engage with local schools 

and colleges

• Mentoring students



Providing scholarships…

Planning scholarships | Jobs and volunteering | Hampshire County 
Council

https://www.hants.gov.uk/jobs/careers/planningscholarships
https://www.hants.gov.uk/jobs/careers/planningscholarships


Providing scholarships: Meet Natalie….

Natalie is currently with the team 
on an industry placement from the 
University of Portsmouth

Add pic from quarry



Offering work placements: Meet Bella…

Bella is currently in Year 2 of 

Environmental Sciences at 

Uni of Plymouth

She undertook a 6-week 

summer placement in 

summer 2024



Offering voluntary placements: Meet 
Caitlin….
Caitlin recently 
completed a three-
week placement 
with us from the 
University of 
Winchester



LGR & minerals planning

• Concerns over impact of LGR on minerals (and 
waste) planning

• MWPOS open letter to MHCLG / CXs:

• Ensuring minerals needs are taken into account 
in new plan making system

• Impacts on recruitment and retention

• Impact on skills and resources - Loss of 
experience / knowledge

• Impact on regional groupings e.g. AWPs

• Need for this issue to be considered carefully as 
we prepare for LGR



Decision making & Members training
• Planning and Infrastructure Bill and reform 

of Planning Committees - consultation 

currently open:
• statutory scheme of delegation for decision 

making (Tier 1 and Tier 2)

• controls on size of planning committees (8-

12)

• requirement for member training, possibility 

of certificates 

• Levelling Up & Regeneration Act will also 

impact minerals planning – national DM 

policies, plan-making, enforcement, EoR 

and digitisation

Reform of planning committees: technical 

consultation - GOV.UK

https://www.gov.uk/government/consultations/reform-of-planning-committees-technical-consultation/reform-of-planning-committees-technical-consultation#introduction
https://www.gov.uk/government/consultations/reform-of-planning-committees-technical-consultation/reform-of-planning-committees-technical-consultation#introduction


Final thoughts…
• The need for action from all parts of the sector 

to address recruitment and retention issues

• Challenge to us all, we ALL need too: 

• promote the sector more, change 

mindsets and make the destination

• provide opportunities for undergraduates / 

graduates 

• be creative in our approaches to 

resourcing 

• Challenges faced through LGR need to be 

worked through carefully

• Planning reform implications….



Thank you

Lisa.kirby.hawkes@hants.gov.uk 

linkedin.com/in/lisa-kirby-hawkes-3b464a4a

mailto:Lisa.kirby.hawkes@hants.gov.uk
https://www.linkedin.com/in/lisa-kirby-hawkes-3b464a4a
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