
The Minerals Planning 

Conference

Priorities for a New Government



THE GOOD, BAD AND UGLY OF LAA’S

AN INDUSTRY PERSPECTIVE



3 The good, bad and ugly of LAA’s• 19/06/24

Breedon
A leading vertically-integrated construction materials group

c.1bn

3,500

tonnes

colleagues

>350
sites

Aggregates

Cement

Asphalt

Value Add

Ready mix concrete

Surfacing



Please download and install the 

Slido app on all computers you use

Audience Roles

ⓘ Start presenting to display the poll results on this slide.
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What is an LAA? What is its real purpose?

• NPPG 
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What is an LAA? What is its real purpose?

• Others: 
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Some Context

Source: Mineral Products Association - Construction Aggregates Supply in Great Britain: Primary, Recycled and Secondary Aggregates in 2022.
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Some Context

Source: Mineral Products Association - AMPS 2022 - 10th Annual Mineral Planning Survey Report.
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Some Context

Source: Mineral Products Association - AMPS 2022 - 10th Annual Mineral Planning Survey Report.
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Simple maths?

Permitted Reserves 100 Million Tonnes

Local Plan / LAA Provision Rate 2 Million Tonnes

Landbank 50 Years

Executive Summary

Current permitted reserves of crushed rock exceed the required landbank of at least 10 years 

throughout the plan period.
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Site Status / End Dates / Confidentiality
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Site Status / End Dates / Confidentiality
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Productive Capacity

Site Status Permitted 

Reserves

Annual Productive Capacity (kt)

2024 2025 2026 2027 2028 2029 2030 2031

Site A Active 50 MT 900 900 900 900 900 900 900 900

Site B Inactive 30MT 0 0 0 0 Expired Expired Expired Expired

Site C Active 5MT 700 700 700 700 700 700 700 100

Site D Active 10MT 500 500 500 500 500 500 500 500

Site E Inactive 5MT 0 0 0 0 0 0 0 200

TOTALS 2100 2100 2100 2100 2100 2100 2100 1700
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Why does it matter?

https://www.youtube.com/live/TqVlFgXuvhw?si=vHMJEDnoH2nBDYxK&t=4807
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Why does it matter?

“We believe that this proposal is based far more on 

practical and economic convenience than actual need”

Lack of need

There is no identified need for the extension, as there is 

already much more supply of hard rock in the county 

than is required. 
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Downwards Spiral

• Avg 10 year supply 2006 – 2015 = 405kt 

• Avg 10 year supply 2011 – 2022 = 335kt

• Highest 3 year supply = 523kt

• Lowest 3 year supply = 136kt 
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Other ‘Sectors’
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Other ‘Sectors’
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Learnings

• Supply is not the ‘landbank’ – Productive capacity is key

• Consultation – difficult to comment on supply when the detail isn’t presented:

• planning end dates;

• permitted reserves;

• productive capacity;

• Historic sales could be an indicator of latent demand

• Qualitative data is useful – why is a site mothballed (quality, market)

• Should ‘mothballed’ sites form part of a landbank or supply assessment? Is there any guarantee they will 

contribute



Please download and install the 

Slido app on all computers you use

What are your main 

challenges when preparing 

LAA's or commenting on 

them? 

ⓘ Start presenting to display the poll results on this slide.
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Thankyou

kris.furness@breedongroup.com
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