

Trustee Responsibilities, Behaviours and Competences
Introduction:

Boards of all organisations, whether private, public or not for profit, including charities, are fully responsible for their organisations, although of course they delegate many decisions and the operation of the organisations to their Chief Executives and through the CEO to staff. Because the RTPI is a registered charity, its board members are known as Trustees.
Boards are responsible for setting strategy, for making sure organisations are properly resourced and for monitoring progress. Whilst boards have the ultimate legal responsibility, well-functioning and successful organisations have boards that work collegially, with its members respecting each other and their staff and in a way that offers critical friendship and support to their CEOs and other staff reporting directly to boards.
The purpose of this note is to list the roles and responsibilities of the RTPI Board, the values and behaviours expected of all Board members and the skills and experience needed to be a successful Trustee. It is hoped that this will help those considering standing for election to the Board to understand what is involved before they take the decision to stand.
Like all good Boards, the RTPI board regularly appraises its collective performance to ensure it fulfils all its obligations efficiently, effectively and fairly and to ensure that all its members have opportunities to develop the skills and experience needed to contribute to all its debates and discussions.
Roles and Responsibilities of the Board and Trustees:

All members of the board share the same legal status and have equal responsibility. Each must act only in the interests of the RTPI and not on behalf of, or representing any constituency or interest group. Board members must ensure that the interests of the RTPI are placed before any personal interests, whether commercial or otherwise. Although the Board may (and has) delegated decisions to committees, the Board of Trustees has ultimate responsibility for all decisions taken by its committees: hence the importance of all the standing and other committees reporting to the Board and for the Board to monitor and scrutinise their decisions and offer challenge as well as support for their recommendations.

The core purpose of the board is to determine vision and strategy, direct, control, and scrutinise the RTPI’s affairs. Although operational management of the RTPI is delegated to the CEO and staff, the board must monitor their decisions and hold them to account.

Trustees are thus collectively responsible for:

1. Setting the strategic direction of the RTPI within the framework of its Royal Charter Bye Laws and regulations made under it;
2. Ensuring the RTPI also complies with charity law both in England and Wales, in Scotland and in Northern Ireland;
[image: ]


3. 
page 1  of 6


4. Overseeing the development of policy and taking major policy decisions by: approving a corporate strategy, business plan, annual budgets, and developing a framework for reviewing policy and monitoring operational performance, including approving annual financial statements;
5. Ensuring that RTPI members have confidence in the Board, in conjunction with the CEO, and specifically reporting to and being accountable to the General Assembly;
6. Ensuring that the RTPI has measures in place to engage with stakeholders and with other relevant organisations and government agencies in the four countries of the UK and Ireland and in other countries where RTPI has members;
7. The appointment and salary of the chief executive and her/his annual appraisal and annual salary review;
8. Providing challenge and scrutiny of the RTPI’s operations, both those led by staff and by those delegated to the Board’s standing and other committees, ensuring that they are aligned with the RTPI’s corporate strategy and business plans;
9. Holding the CEO and Senior Executive Team to account for day to day operations, ensuring operations function to best effect; including establishing and reviewing delegation frameworks, internal controls and risk management;
10. Ensuring that the Board and all its members follows the Principles of Public Life and set a positive tone, behaviour and culture for the organisation
11. Evaluating the effectiveness of the Board in fulfilling its purpose;

Values and Personal Behaviour

Each trustee should commit to:

1. Understanding and upholding the principles and practice of good governance and exercising reasonable care, skill and diligence;
2. Upholding the values of the RTPI including its professional code of conduct, taking decisions without fear or favour whilst showing dignity and respect to all Board colleagues and RTPI staff and also promoting equality, diversity and inclusion for the profession as a whole;
3. Accepting full accountability for the work and decisions of the board, including delegated responsibilities, and for the staff and services for which Trustees are responsible
4. Acting with honesty in all actions, transactions, communications, behaviours and decision-making, and resolving any conflicts arising from personal, professional or financial interests that could influence or be thought to influence Trustees’ decisions as board members
5. Being open about the reasoning, reasons, and processes underpinning actions, transactions, communications, behaviours, and decision-making and about any conflicts of interest
6. Acting with integrity by consistently and fairly applying these values in all actions, transactions, communications, behaviours, and decision-making, and always raising concerns if harmful behaviour or misconduct by others is experienced or observed
7. Working collaboratively and constructively with others, contributing to discussions, listening to others and, providing constructive and effective challenge and earning the respect of fellow Trustees; and raising concerns effectively; reflecting on personal, board, and organisational performance, and on how personal behaviour affects others and supporting colleagues to do the same

Technical and Other Competences


Each trustee should commit to:

1. Taking responsibility for having the relevant knowledge and skills to perform as a board member; reflect on and identify any gaps in knowledge and skills, and participate constructively in appraisals and in collective board or individual Trustees development;
2. Specifically, to having, or be committed to developing, an understanding of finance, operational processes, organisational development, people services, all relevant legal requirements, including on health and safety, equal opportunities and data protection; and of operating at board level in a membership focussed organisation.
3. Making the best use of individual expertise and that of colleagues while working within the limits of individual competence and knowledge;
4. Understanding Trustees’ roles and powers, the legal, regulatory, and accountability frameworks and guidance within which the Board operates and the boundaries between Trustees, the CEO and RTPI staff
5. Thinking strategically and developmentally about RTPI’s strategy, business plans and budgets, thus ensuring the RTPI is fit and able to serve its members; securing assurance that the RTPI’s financial, operational, and risk management frameworks are sound, effective, and properly used;
6. Ensuring that the RTPI’s contractual and commercial relationships are honest, legal, regularly monitored, and compliant with best practice in the management of money
7. Helping the RTPI to working in partnership and co-operating with local and national bodies to support the promotion and delivery of high quality planning services;
8. Ensuring that the RTPI’s dealings are made public, unless there is a justifiable and properly documented reason for not doing so.
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