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Board of Trustees 

Updated Regulations and Bye-laws 

Report from the Chair of the BOT, Sue Bridge 

 

FOR DECISION  

 

The Board of Trustees is asked to:  

1) approve the updated Regulations; 

2) approve the updated Bye-laws so that they can proceed to member vote through a ballot.  The 

ballot to be held in January 2022 for a period of three (3) weeks 

3) authorise the Chair of the BOT and the Hon Solicitor and Secretary to sign off the ballot 

related communication  

4) Subject to the ballot achieving a 75% vote in favour of the changes to the Bye-laws refer the 

papers to the Privy Council for approval. 

1. Background 

The existing Bye-Laws and Regulations require amendments with the recommendations as agreed by 

the Board of Trustees and consulted with the General Assembly.  

 

Simultaneous to the final consultation with the General Assembly and the Nations and Regions, the 

amended Regulations and Bye-Laws have been proof-read by an external solicitor. The amended 

Bye-Laws have also been informally agreed by the Privy Council. And hence, we are not seeking to 

make any new changes to the amended Bye-Laws and the Regulations.  

 

A formal application to the Privy Council will be submitted after seeking approval of the members 

through ballot which is planned to be conducted in January 2022.  

2. Summary 

The board effectiveness review has reached its conclusion and this paper seeks Trustees approval 

on the communication that will be sent to the members to seek their approval via ballot.   

 

The BOT can change the Regulations of the Institute so long as the views of the General Assembly 

have been considered if the change is “of any substance” (Bye-law 79). The General Assembly was 

consulted on baches of changes at various occasions in their meetings in 2020 and 2021.  

Changes to the Bye-laws require a member vote.  

A resolution on the changes to the Institute’s Bye-Laws is planned to be put to a ballot of all eligible 

members in January 2022.  
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This paper sets out the proposed amendments to the Institute’s Regulations (Appendix 1) and Bye-

laws (Appendix 2), which have been updated to accord with the Board’s decisions. 

 

3. Members ballot 

The changes to the Regulations do not require members’ approval (Bye-Law 79). 

The changes to the Bye-laws require members’ approval (Royal Charter 14). Bye-laws can be 

‘revoked, amended, or added to’ by a resolution approved by a majority of not less than 75% of 

chartered members voting in a ballot or voting at or in advance of a duly convened General Meeting, 

as long as the changes do not conflict with the Charter or current laws. Changes are then subject to 

approval by the Privy Council through a sealed order. 

Documents to be shared with the members to seek their approval (please refer the relevant 

provisions mentioned in Royal Charter 14; Bye-Law 25 and Regulations 10): 

(i) A copy of the Bye-Laws showing the proposed amendments as tracked changes (Appendix 2) 

(ii) A schedule of the proposed amendments to the Bye-Laws (Appendix 3) 

(iii) Clearly framed motion(s)/resolution(s) which require members’ approval (Appendix 4) 

4. Recommendation   

The Board is asked to: 

1) Approve the updated Regulations; 

2) Approve the updated Bye-laws so that they can proceed to member vote through a ballot.  

The ballot to be held in January 2022 for a period of three (3) weeks. 

3) authorise the Chair of the BOT and the Hon Solicitor and Secretary to sign of the ballot related 

communication  

4) Subject to the ballot achieving a 75% vote in favour of the changes to the Bye-laws refer the 

papers to the Privy Council for approval. 

5. Health and safety implications 

There are no Health and Safety implications. 

6. Financial implications 

The Governance budget has taken into account the cost associated in sharing the ballot with the 

members for their approval.   

7. Communications Implications 

An article will be published in the December 2021 issue of The Planner.  Following that the members 

approval will be sought through a ballot in January 2022.    

8. Governance and Compliance implications 

The paper has been written and recommendation proposed following the good governance practices 

and processes as advised in the Institute’s Charter, Bye-Laws and Regulations. The following are the 
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applicable provisions in conducting a ballot of members to seek members’ approval to the amended 

Bye-Laws: 

Royal Charter: 
14. The Bye-laws contained in the schedule to the Original Charter as amended from time to time 
shall be deemed to be and shall continue to be the Bye-laws of the Chartered Institute. The Bye-laws 
may from time to time be revoked, amended or added to by a resolution passed by a majority of not 
less than three fourths of the chartered members voting in a ballot or voting at or in advance of a duly 
convened General Meeting of the Chartered Institute provided that no new Bye-law and no such 
revocation, amendment or addition as aforesaid shall have any force or effect if it be repugnant to any 
of the provisions of this Our Charter or the laws of Our Realm, nor until it shall have been approved 
by Our Privy Council of which approval a certificate under the hand of the Clerk of Our Privy Council 
shall be conclusive evidence. This provision shall apply to the Bye-laws as revoked, altered or added 
to in manner aforesaid. 
 
Bye-Laws: 
25. A motion of which notice is given to a General Meeting that proposes an alteration to the Charter 
or these Bye-laws shall be deemed to be a requirement for the Board of Trustees to consider the 
alteration and after consultation with the General Assembly and such other consultation as it 
considers appropriate to bring forward a recommendation in respect of the alteration to a subsequent 
General Meeting. 
 
79. The Board of Trustees may make, repeal or alter Regulations as to the management of the 
Chartered Institute and its affairs, as to the conduct of business of the Chartered Institute, the General 
Assembly, the Board of Trustees and any committee of the Chartered Institute, as to the conduct of 
business of any Nation, Region or Network, as to the duties of any officers or employees of the 
Chartered Institute and as to any other matter or thing within the powers or under the control of the 
Board of Trustees provided that such Regulations shall not be inconsistent with the Charter or these 
Bye-laws or principles of fairness or natural justice and provided also that the Trustees shall consult 
with and take into account the view of members of the General Assembly before making any change 
of substance to any Regulation. 
 
Regulations: 
10. BALLOTS OF THE CHARTERED MEMBERS 
 
10.1 Ballots of the Chartered Members shall be conducted in accordance with arrangements to be 
made by the Board of Trustees and the procedure in this Regulation.  
10.2 The Board of Trustees shall cause to be prepared a statement giving a clear explanation of the 
matter upon which a decision is to be taken and shall also cause to be framed a motion in clear and 
concise terms which, on being voted upon, would dispose of the matter unequivocally.  
10.3 A copy of the statement and motion referred to in the preceding sub-paragraph shall be sent by 
the Chief Executive to every Chartered Member at his or her address for service together with 
instructions on how votes may be cast and a date by which they must be cast. Such date shall not be 
less than 21 days after the date of dispatch of the said statement and motion.  
10.4 The Board of Trustees shall appoint a person or body to count the votes (“the scrutineer”).  
10.5 Votes may be delivered to the scrutineer by any means approved by the Board of Trustees and 
must be delivered within such period as the Board of Trustees specifies in accordance with paragraph 
10.3 of this Regulation.  
10.6 The scrutineer shall, within seven days of the latest date for receipt of votes notify the Chief 
Executive of the number of votes rejected and grounds for rejection and the total number of votes 
cast for and against the motion.  
10.7 The Chief Executive shall submit the report of the scrutineer to the Board of Trustees at their 
next meeting.  
10.8 Every decision of the Chartered Members obtained in accordance with the procedure prescribed 
in this Regulation shall be binding upon the Board of Trustees who shall, at the meeting of the Board 
of Trustees at which the report of the scrutineer is submitted, give instructions to the Chief Executive 
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to notify every Chartered Member of such decision and the Chief Executive shall send to every 
Chartered Member a notice of the terms of that decision: provided that such notice may appear in the 
journal of the Institute or be included in or form part of some other paper or communication which is to 
be sent to all Chartered Members. 

9. Jurisdiction and devolution implications 

The changes to the RTPI’s Bye-Laws and Regulations would affect the wider membership of the 

RTPI.    

10. Corporate Strategy - Climate action 

There are no direct implications for the RTPI’s Climate Action Plan to address. The ballot for approval 

for the changes to the Bye-Laws would be conducted online and hence would serve towards fulfilling 

climate action plan initiatives.  

11. Corporate Strategy - GROWPLAN (Corporate Strategy) 

There are no direct implications for the RTPI’s GROWPLAN, however the RTPI’s profile would be 

increased and therefore indirectly might support the strategy. 

12. Corporate Strategy - Digital Transformation 

There are no direct implications for the RTPI’s Digital Transformation Strategy. 

 

 

 

 

 


