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The Royal Town Planning Institute
Notice to conduct ballot of the Chartered Members
This is to inform you that a ballot of the Chartered Members will be conducted from ____until .
It is proposed that the following motions be passed by the Chartered Members as resolutions:
Motion 1 (Amendment to the Bye-Laws)
That the draft revised Bye-laws of the Institute, together with:

(a) such other amendments as may be approved by a % majority of the Chartered Members
voting in the ballot; and

(b) such further or alternative amendments as may be required or recommended by the Privy
Council;

be adopted as the Bye-laws of the Chartered Institute to the exclusion of, all the previous Bye-
laws of the Institute.

Motion 2 (Privy Council approval and implementation)

(a) The Board of Trustees of the Institute be authorised to agree any changes to the wording of
the amendments to the revised Bye-Laws which are subsequently required by the Privy
Council in the interests of clarity or consistency, provided that any such changes do not affect
the spirit or intention of the proposed changes.

(b) The amended Bye-Laws shall take effect at the date of approval by the Privy Council of the
amendments to the revised Bye-Laws, or at such date thereafter during 2022 as the Board
of Trustees of the Institute may determine.

(c) The Board of Trustees of the Institute shall have the authority to approve transitional

arrangements which it considers reasonable, necessary or desirable to ensure the effective
implementation of the amendments to the Bye-Laws.

By order of the Board of Trustees

Susan Bridge FRTPI

RTPI Board of Trustees Chair 2021

Explanatory Note for the members:

In 2019 the RTPI Board of Trustees agreed to undertake a Board effectiveness review. This was partly
in response to the Charity Governance code and partly due to a growing awareness of the challenges of
effective decision making within a large Board. They commissioned the National Council of Voluntary
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Organisations (NCVO) to conduct a Board effectiveness review. The NCVO made 60 recommendations
to improve and modernise the way in which the institute is governed. Some of these were fairly simple
to adopt by amending or adopting as internal Board of Trustee processes; other changes would trigger
changes to the Bye-Laws and Regulations of the RTPI. None of the recommendations or proposals
involve any changes to the Charter of the RTPI.

The last time RTPI undertook a similar process was in 2003 and 2012. A great deal has changed in that
time, so the Board of Trustees sought third party expertise and consulted widely with the membership in
order to establish what changes should be made and what structures should be updated to reflect the
most up to date charity governance guidance.

Following the work done by the NCVO, the Board of Trustees created a Governance working group of
trustees led by the Chair of the Trustee Board. This group worked throughout 2020 and early 2021 to
integrate these recommendations into the governance structures of the Institute.

The Chair of the Board also led a comprehensive membership consultation process, which involved
engaging with the RTPI's standing committees, Nations and Regions Panel, regional management
boards, national executive committees, young planners’ network and the General Assembly.

The feedback from these sessions and views expressed by individual members were then taken into
account in the formulation of the final proposals. These proposals have been approved by the Board of
Trustees in consultation with the General Assembly, who recommend that members vote in favour of the
above stated resolutions.
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