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Planning Enforcement on a budget

Aims of the presentation:
1 To flag up initiatives and procedures to run 

effective enforcement teams at a time of budget 
constraints 

2 To facilitate discussion, sharing of ideas and to 
learn from each others experiences.

Money is tight and enforcement is likely to get 
squeezed,  BUT

People are far more likely to complain about the 
service offered-expectations are high.

http://www.google.co.uk/imgres?imgurl=http://images.askmen.com/blogs/news/exaggerating-the-economic-crisis.jpg&imgrefurl=http://www.askmen.com/daily/blogs/news/exaggerating-the-economic-crisis.html&usg=__-7NFSllSkw48goilzk3ieEjGdfI=&h=424&w=283&sz=61&hl=en&start=49&itbs=1&tbnid=Ay_eVxtsVFeTQM:&tbnh=126&tbnw=84&prev=/images%3Fq%3Deconomic%2Bcrisis%2Bimages%26start%3D36%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1
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COMMUNICATION

• Encourage all complainants to progress concerns in 
writing.

• Use of the web. 
• Prioritise cases-and be realistic when setting priorities 

and targets.
• Ask complainants to contact you for 

updates/progress reports.

http://www.google.co.uk/imgres?imgurl=http://www.saidaonline.com/en/newsgfx/stop_complaining.jpg&imgrefurl=http://www.saidaonline.com/en/news.php%3Fgo%3Dnewslist%26catid%3D7%26page%3D390%26limit%3D10&usg=__ueH_f0x4gX-t2CgBQwTMNKMIQU8=&h=375&w=500&sz=41&hl=en&start=10&itbs=1&tbnid=MmPMtRMpYXGNjM:&tbnh=98&tbnw=130&prev=/images%3Fq%3Dsomeone%2Bcomplaining%26hl%3Den%26sa%3DG%26gbv%3D2%26tbs%3Disch:1
http://www.google.co.uk/imgres?imgurl=http://activerain.com/image_store/uploads/8/8/5/0/1/ar126279538510588.jpg&imgrefurl=http://activerain.com/blogsview/1418285/what-does-complaining-get-us-isn-t-it-better-to-simply-work-harder-and-smarter-&usg=__zy7Wcn9m6B7hqHXT-Mb3pI9fpLU=&h=300&w=400&sz=20&hl=en&start=16&itbs=1&tbnid=A_U3kc_mv5hFGM:&tbnh=93&tbnw=124&prev=/images%3Fq%3Dsomeone%2Bcomplaining%26hl%3Den%26sa%3DG%26gbv%3D2%26tbs%3Disch:1
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PROACTIVE ENFORCEMENT
• Priorities when monitoring-do not try and 

do everything.
• Links with Building Control-shared approach
• Use databases for temporary permissions.  
• Use in formatives to stress the importance of conditions
• Raise awareness-leaflets/web pages

http://www.google.co.uk/imgres?imgurl=http://carersblog.files.wordpress.com/2010/01/changed-priorities.jpg&imgrefurl=http://carersblog.wordpress.com/2010/01/14/&usg=__8G3VNuLPDqYNbRyNhAsd1Ydxr0s=&h=300&w=400&sz=42&hl=en&start=11&itbs=1&tbnid=UIzdIWpNMiLUwM:&tbnh=93&tbnw=124&prev=/images%3Fq%3Dpriorities%26hl%3Den%26gbv%3D2%26tbs%3Disch:1
http://www.google.co.uk/imgres?imgurl=http://divyun.com/wp-content/uploads/2009/05/welcome-to-the-world-wide-web-sign.jpg&imgrefurl=http://divyun.com/page/2/&usg=__ZaNsP2bNsfhJCLutj4lG0AbjMHk=&h=278&w=381&sz=21&hl=en&start=19&itbs=1&tbnid=TWSMsvmZab9Q8M:&tbnh=90&tbnw=123&prev=/images%3Fq%3Dworld%2Bwide%2Bweb%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1
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TAKING ACTION
• Record keeping-procedures in place
• Avoid mistakes-PCN’s/RFI’s
• Save time-use templates
• Avoid mistakes-check and double check all aspects 

of the notice.  Use checklists
• Effective reporting mechanisms-delegated powers?
• Links to other regulatory teams

http://www.google.co.uk/imgres?imgurl=http://blog.kc2u.com/wp-content/gallery/cache/271__x_mistaeks-happen.jpg&imgrefurl=http://blog.kc2u.com/tag/weird/&usg=__Xa7GDlvzBtM0MIHtOr_K3pgorKU=&h=320&w=400&sz=26&hl=en&start=2&itbs=1&tbnid=Dqtiy_-D2bJLUM:&tbnh=99&tbnw=124&prev=/images%3Fq%3Dmistakes%2Bhappen%26hl%3Den%26gbv%3D2%26tbs%3Disch:1
http://www.google.co.uk/imgres?imgurl=http://images.businessweek.com/ss/09/06/0616_best_email_practices/image/008_doublecheck.jpg&imgrefurl=http://images.businessweek.com/ss/09/06/0616_best_email_practices/9.htm&usg=__kmMhYtyUkGj7Xsb-uhyv-WMn3Vg=&h=350&w=600&sz=23&hl=en&start=9&itbs=1&tbnid=WTCpXFqlNKOfaM:&tbnh=79&tbnw=135&prev=/images%3Fq%3Ddouble%2Bcheck%26hl%3Den%26gbv%3D2%26tbs%3Disch:1
http://www.geekologie.com/2008/11/04/sign-fail.jpg
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TO CLOSE
• Enforcement (like other service areas) is 

under pressure
• Most authorities will have established 

working practices in place, some good, 
some not so good.

• Learn and borrow from the best.

OPEN DISCUSSION

http://www.google.co.uk/imgres?imgurl=http://i.bnet.com/blogs/light_bulb_over_man.jpg&imgrefurl=http://blogs.bnet.com/career-advice/%3Fp%3D387&usg=__lX6Oz7rgP50Ddhebaq1WZGs-aOk=&h=599&w=480&sz=48&hl=en&start=46&itbs=1&tbnid=MmNr3G1JH1kqrM:&tbnh=135&tbnw=108&prev=/images%3Fq%3Dsteal%2Bideas%26start%3D36%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1
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