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A Planning Protocol 
for the South West

Many of the towns and cities in the South West are likely to experience levels of growth well above historic
rates. With this in mind the Key Areas Group (KAG) and the Home Builders Federation (HBF) have
developed a Planning Protocol for the region. The Protocol sets out a menu of actions and codes of
conduct that can be referred to by key actors in the development process when dealing with large scale,
major planning applications throughout region. 

The aim of the Protocol is to support efficient and effective decision making in planning. It recognises that this is a three

way process which requires  Local Planning Authorities, the development industry and local communities to work

together to deliver balanced and sustainable places for people to live, work and enjoy.  All parties need to recognise

each others responsibilities and transparency, consistency and certainty are essential. 

It is complementary to Planning Performance Agreements (PPAs) which seek formal agreements between local planning

authorities and major developers but unlike PPAs seeks to encourage common improvements across both planning

services and the development industry as a whole. Through this Protocol the KAG hopes to encourage both Local

Planning Authorities and the development industry to review their current practice and procedures against the guidance

set out in the Planning Protocol and consider ways of aligning their processes to improve the consideration and delivery

of major development schemes in South West England.

Experience from other regions has helped shape the Planning Protocol and identify the effective outcomes and benefits

of using it.  An initial case study for West Northamptonshire Development Corporation (WNDC) has been managed by

elev8 limited and is progressing well. Roger Mendonca, WNDC’s interim chief executive, stated: “We saw great

potential in using the Protocol and the Case Study has now highlighted the positive benefits, illustrating reduced costs

and time. The Protocol gives an increased certainty of outcome and  WNDC looks forward to using this practice on

other larger schemes in Northampton, Daventry and Towcester.”  

Following this first case study in the East Midlands, further case studies are lined up in the South West.

It may be that some are already there, or that implementation will occur a step at a time, but the prize to be able to

deliver development more effectively and efficiently as we emerge from recession is well worth having.

Key Area Group membership comprises senior planning officer representatives from the region's larger Strategically

Significant Cities and Towns together with a number of regional organisations and agencies including the GOSW,

Regional Secretariat the HCA, the HBF and representation from the wider development industry.

The Planning Protocol can be found on the SWRDA website under What we do; Creating Successful Places; 

The Way Ahead.

Karuna Tharmananthar Nigel Greenhalgh 

Assistant Director Director

Development & Environment Elev8 International Limited

North Somerset Council
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UWE has been providing for the CPD needs of planners
for over 25 years by running an extensive programme of
short courses that many readers of Branchout will have
attended in the past. The programme is continuing as
usual, but we are sympathetic to the fact that that during
times of recession, training budgets can be the first to be
cut as local authorities and planning consultancies
attempt to cope with the financial down turn. The CPD
requirements for the professional institutes such as RTPI
and RIBA do not go away in a recession and in fact, it can
be argued, that during difficult times, it is even more
important for each individual to be up to date and skilled. 

We have therefore devised a BOGOF deal which will help
planners and other built environment professionals to
achieve a total of 18 hours of CPD from the attendance at
just one of our courses. For those of you who are
unfamiliar with the supermarket jargon BOGOF means
BUY ONE GET ONE FREE. Applied to our training
programme this means that every time a delegate attends
one of our courses he or she can also claim 12 hours of
on line learning without further payment. Each delegate
can select one topic for on line study completely free of
charge as long as the claim is made this within six weeks
of attending the short course.  

Web based study can be undertaken without moving from
your home or office. No expensive travel that adds to
carbon emissions is involved and the learning can be
undertaken at a convenient time. Each topic is bite sized
and consequently not overwhelming and we have tried to
make these topics an engaging and fun way to learn, but
paying particular attention to ensuring that each individual
gains a good depth of understanding. The easy to
navigate learning materials include activities, pictures and
diagrams, documents and web sites.  Some people feel
unsure about the advantages of on line learning as they
feel that they will be working totally in isolation. However,
our programme gives everyone access to a tutor and each
delegate receives personalised feedback.  

Further information about the short course programme
and this BOGOF deal can be obtained from Tan Moore
(telephone 0117 328 3303 
or e-mail Tan.Moore@uwe.ac.uk) or visit our website at
www.built-environment.uwe.ac.uk/short

If you have been made redundant and want to keep up
your CPD and improve your employability, contact us as
we may be able to assist you with your training plans and
provide some additional support as UWE has just received
funding to assist people during the recession. 

Meeting the diverse needs of all people in existing and
future communities is an aim that most planners are
happy to promote, but it can be difficult to interpret what
this means or to explain to others why it is important to
plan and design inclusive environments. Looking at
effective ways of securing client and public engagement
on development proposals is also challenging.  Last year
RIBA set up the Inclusive Design Committee to look at
ways of raising the profile of inclusive design with both
students and professionals whose work impacts on the
built environment. 

One of the initiatives undertaken by the Committee is the
preparation of a film entitled “Inclusive Design: creating a
user’s world”. The film is intended to be a useful tool for
both students and practising architects/designers, clients,
planners and others involved in the built environment. The
role and relationship of the architects, the client, the user
advisors, access consultants, and other members of the
design team are examined in the film. 

The film provides viewers with differing practical examples
of inclusive design by examining three case studies. The
first is the Roundhouse in London, a Grade II Listed
building, refurbished as a public Arts venue. The Eden
Project, in Cornwall, a large-scale and complex visitor
attraction known to many people in the south west is the
second. The final project looks at 
The Willows, in Wolverhampton, a new school under
construction that will bring together the population of a
primary school, a special needs school, and a community
facility on one integrated site. The ideas for involving
people in these projects will be of interest to planners 

grappling with ways of involving people in the
development process that are more than just lip service to
the principle of public consultation.

Some questions raised in the video are... 
How do we design a school environment for a local
Somali population?

How do we turn a visually attractive venue such as Eden,
into an enjoyable and worthwhile place for those who are
visually impaired?

How do we reconcile a Grade II Listed Arts Venue into an
accessible venue for wheelchair users, and maintain a
highly fashionable and tempting place for young people?

If you are interested in this topic you can gain access to
the video on youtube at
http://www.youtube.com/user/RIBAVIDEO 

Sandra Manley 
University of the West of England

Inclusive Society
- Inclusive Environment

Buy One Get One Free at UWE
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All contributions for Branchout to:
Branchout Editor: Kath Haddrell, Contact details: 

E-mail: kath.haddrell@pins.gsi.gov.uk  Tel (day): 07976 898360.  Address for

correspondence: Ground Floor, East Reach House, East Reach, Taunton. TA1 3EN.

The deadline for the next edition is 21st August 2009.

The Royal Town Planning Institute is a registered charity in England and Wales 

No 262865  Registered Office: 41 Botolph Lane, London EC3R 8DL.

In the past 2 years TRICS conference has, since
RTPI’s involvement, taken on what I think is a
significant new lease of life. Over the past two
decades the two day conference has grown a
reputation for being one of those sort of events
where topics emerge out into the daylight – 
generally a couple of years ahead of becoming
general currency practice. 

By happy coincidence, and driven by just a little hint of
flirtatious desire, (Not sure that I should leave this in – Ed!)
I spent the closing sessions at last years TRICS, the 20th
in the series, in Kath Haddrell’s company. One of the areas
of mutual musing was over the dwindling numbers as the
afternoon of the second day moved through successive
presentations. Sadly, far too many delegates had left by
the time of the last presentation on Adamstown by Paul
Hogan - Senior Planner, South Dublin County Council.
Sadly because they, genuinely, missed one of the best 
presentations on the whole 2 days and sadly also because
it seems to have become an increasing trend that early
departure seems to have become an acceptable norm at
Conferences.

I accept that for just a few, sustainable or long distance
travel does necessitate discrete disappearance but I
struggle to accept that the numbers absenting
themselves belies absolute need. I can remember the
time when you did not want to leave an event early out 
of sheer courtesy to the organisers and speakers who 
put so much effort into the preparation and delivery of
presentations. And even if the desire to stay was not
courtesy driven, there was the lingering concern that it
was not a particularly good reflection on the degree of
interest and commitment of the organisation on who’s
behalf you were attending if you were seen, as their
representative, to be skipping off early…

Anyone who has Chaired or spoken at a conference will
tell you that it can be quite demoralising to try and hold
together an event that is dissolving in front of you –
without good reason. From the speakers perspective if
you have put in the preparation – often 20 times the
length of your delivery or more (or from personal
experience up to 30 hours prep can be behind a 30
minute delivery) then you are just going to deliver what
you came with, but it’s a far better feeling if you are still
playing to a packed house….

It’s a bit late for another New Years resolution but how
about making all of this years SW conferences full house
till the closing curtain…as a delegate you deserve to get
as much out of the event as possible and the organisers
and contributors deserve as much appreciation but that
support as well.

S.P.Hardy
Dorset County Council

DIARY
Friday 17th July 2009:
Planning and the Historic Environment.  
Venue:  Cirencester Royal Agricultural College

Friday 18th September 2009:
Rural Planning.  
Venue:  Kingston Maurward College, Dorchester 

Monday 28th September 2009:
Planning Support Staff Workshop.  
Venue:  Taunton Deane Borough Council 

Friday 23rd October 2009:
Promoting Sustainable Transport.  
Venue:  The Wintergardens, Weston Super Mare

Wednesday 25th November 2009:
Planning Support Staff Workshop.  
Venue:  Plymouth University 

For further details please contact Helen Clarke, 
RTPI SW Admin Officer, Tel 01823 250822 
or email southwest@rtpi.org.uk

From the soap box….
Are you sitting comfortably??

RTPI SW ‘Dinner’ Competion Winners
Sponsored by New Earth Solutions

After something of a slow
start, we were delighted with
the response to the SW
Dinner Competition. You may
recall that the challenge was to write a 750 word article
on a topical planning issue.  The entries were of an
extremely high standard and we are pleased to announce
that the overall winner is Stephen Hewitt with his
submission on “We Need to Slow Down – the Case for a
Slow Transport Policy”.  Stephen wins two free tickets to
the dinner being held on 3rd July.  

Due to the high standard, the judges also took the
decision to award a prize of one free ticket to the dinner 
to Naomi Harnet of Teignbridge District Council for her
submission “Planning in a difficult economic climate –
thoughts of a Local Authority Planner” and Graham
Holmes with his case study on “The Summer of Floods –
Tewkesbury”.  

Congratulations to all three and these articles will appear 
in future editions of Branchout.

Kath Haddrell, Editor




