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Presentation Outline

The Bookham Neighbourhood Development Plan (NDP)

Progress to Date

Challenges Encountered & Ahead

Key Learning Points

Questions (and hopefully answers)
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Neighbourhood Planning -

A Front Runners’ View
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126 communities in 4 ‘waves’ of
Neighbourhood Planning
Front-Runners

From Penzance to Northumberland National
Park

24 in the South East

Bookham one of the 1 of 24 and part of the
‘second-wave'.
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Neighbourhood Development Planning

In Bookham

Neighbourhood DEVELOPMENT Plan (NDP).

Planning Vanguard Bid
» Origins — Bookham Vision Project. __ ™ T - -

. Ny

o Commitment/’buy-in’ from the outset.

» ‘Mini-Land Allocations DPD’ focusing on local A Nelgnbevehood DE“;'L:;’;E"”"&" for Bookham,
growth and infrastructure delivery:

Prepared by Mole Valley District Council in
Partnership with Bookham Residents Association
and Bookham Vision

objectively assessed housing need.
assessing infrastructure requirements.
allocating sites for future development.
ensuring proposals are deliverable.

February 2011

May include policies directing future development

(development management criteria).
' . ms VioleValley

« A ‘fresh’ / holistic approach to planning in Bookham. District Council



The Steps Involved —

Progress to Date of the Bookham NDP

1. Defining and designation of the Neighbourhood Area (April 2012)
2. Establish/designate a Neighbourhood Forum (in non-Parished areas) (April 2012)

3. Gather evidence and undertake consultation (ongoing)

4. Local Authority Validation Check

5. Submit draft proposals for independent examination

6. Independent examination — written representations/hearings

7. Examiners’ Report

8. Referendum on (modified) proposals

9. Adoption by the Local Authority
- =< MoleValley
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The Bookham NDP — Progress to Date

Three key tasks:
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« Raising awareness & attracting volunteers.

« Setting up a Forum and Task Groups.

» Establishing the evidence base.



Raising Awareness & Attracting

Volunteers

Some ideas from Bookham:;

e Website — www.bookhamvanquard.co.uk

o Twitter

» Village Day

* Bookham Residents Association Newsletters
o Leaflet drops

» Notices in shop fronts

» Contacted the local newspapers — front page item - M

» Community meetings

+ District Council - MV News, Website & LDF Update - MoleValley

District Council



Raising Awareness & Attracting

Volunteers

) Publie
“ Meeting

Find out what a NEIGHBOURHOOD DEVELOPMENT
PLAN will mean for you, your family and for Bookham

Date: Saturday 14 January 2012 Time: 10.30am

The Barn Hall, Church Road, Bookham

- MoleValley

District Council



Neighbourhood Forums:

e 21 members.

« who live and/or work in the area the plan
covers.

* inclusive and representative of the
community

 elected Members should be invited to
join.

» established for the economic, social &
environmental well-being of the area.

e have a written constitution.

« will operate for 5 years from the date
designated.

Some ideas from Bookham:

Looking for more members of the Forum
than 21 taking into consideration factors
such as:

e age

e community groups

* dependent children

» elected Members

e ethnic minority groups

e gender

» geographical spread

e tenure

» those who consider they have a
disability

» those who work in the area



Seven polling districts of approx.
equal electorate.

42 | 6 = 7 members from each
geographical area.






Established to date:

Constitution (legal support)
Statement of Understanding
Structure:

» Chairperson

* Deputy Chairperson
e Secretary

* Treasurer

Task Groups:

* Housing

* |nfrastructure
* Business
 Environment
* Promotions



Housing Need/Demand:

 Completions & commitments over
the last 10 years.

» Type size and tenure of the dwelling
stock.

* Housing Register.

* Housing Needs Survey / Strategic
Housing Market Assessment.

« Strategic Housing Land Availability
Assessment.

« Affordability — House Prices vs.
Income.

» Population projections:

Past trends

Increase in the older
population

In-migration
Birth/death rates



Business:

Completions and commitments over
the last 10 years.

Business surveys — Action for
Market Towns?

Business rates.

Employment Land Review and
Retail Assessments.

List of large employers.

Environment:

Proposals Map — areas of constraint.

Bookham Vision.
CPRE.

Infrastructure:

Establishing the baseline — what the
community has & needs.

Core Strategy — Infrastructure
Delivery Plan.

Surrey Infrastructure Capacity
Project.

School Organisation Plan
Transport Plan.






The Neighbourhood Community:

» Raising awareness Identifying the issues/options

Establishing the Forum Evidence gathering

Arranging meetings Negotiating with landowners/developers

Drafting a constitution, Consultations

timetable, structure

Plan drafting

Apply to be a Neighbourhood
Forum

Spending the £20k



The Local Planning Authority:

Advice on procedure / process
Attend group meetings

Provide external sources of
information

Share LDF evidence base

Provide map based information
(GIS)

Sustainability Appraisal & Equality
Impact Assessment

« MANAGE EXPECTATIONSI!

Provide the link with the County
Council, Infrastructure Providers &
Development Industry

Raising awareness with Members
and other Officers

Comment on/‘check’
documentation and the draft plan

Designating the area & forum

Ensure links with the strategic
framework (planning & legal)

Examination & Referendum



The Development Industry, Agents & Landowners:

Provide information

Attend meetings / site discussions

Keep up-to-date

Comment on documentation

Work with the community

Sponsorship






The community takes responsibility
for deciding its future.

The community gains a greater
understanding of the issues it faces
and the practicalities of addressing
them.

Brings the community together to
tackle the issues it faces.

Catalyst for a sense of community
achievement and pride.

Opportunity to have a direct
dialogue with landowners/
developers wishing to promote
development in the locality.

Part of the Mole Valley LDF.

Requires considerable
commitment/volunteers — time,
energy & staying power.

Inability to achieve consensus.

Pressure of being in the limelight
and focus of attention.

Frustrating if not achieving
ambitions/expectations.

Could be divisive — not everyone will
be content with the outcomes.

You will have to tackle difficult
ISSues.



Not A NIMBY Charter....

“One of the principal objectives of neighbourhood planning is to increase the
rate of growth of housing and economic development in England”

(Neighbourhood Planning Impact Assessment, CLG 2011)



Letting Go....

How the NDP fits with the Mole Valley Local
Development Framework?

Can a Neighbourhood Forum / Neighbourhood
Development Plan amend a Green Belt
boundary?

Does the NDP have its own 5 year housing land
supply or part of the District’s?

New characters to work with — establishing
relationships.

Incentives for Growth: are they enough?
Community Infrastructure Levy & New
Homes Bonus



» Deliverability Vs. Community ‘wish lists’.

* Resources (financial & officer time):
« referendum
e examination
* increasing interest from other
communities.



Outcome focussed

Locally driven — determination & commitment
Creative

Inclusive

Open to a challenge & change

It's not for every community

Be Supportive (District & County - Officers & Members)









If you require any further information on Neighbourhood Planning or have
any queries, please contact the Planning Policy Team via:

Planning Policy Team
Mole Valley District Council
Pippbrook
Dorking
Surrey, RH4 1SJ

01306 879144

suzanne.parkes@molevalley.gov.uk
ldf@molevalley.gov.uk




