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Action in rural Sussex

ÅIndependent charity, social enterprise 
supporting rural communities and 
individuals

ÅRural Voice ïpolicy and advocacy role for 
DEFRA

ÅRural Community Council for Sussex ï80 
years old this year. 38 others in England

ÅNeeds and evidence based services



Overall vision - Living Working Countryside

1. Reduce the incidence and impact of 
disadvantage and poverty on people living in 
rural areas. Tackling disadvantage.

2. In crease the capacity of rural communities to 
manage change for the benefit of all of their 
members. Building local capacity.

3. Inform and amplify the voice of rural 
communities to influence public policy. Rural 
Advocacy. 

4. Support partnerships in pursuit of the other 
three aims. Partnerships.



Where does localism fit in ?

Rural community advantages:-

Å long history of community led plan 
approach ï20 years

Å Examples of localism from necessity ï
village shops, village halls, local services, 
community transport, rural affordable 
housing (exception sites)

Å Clarity - clear definitions of parish and 
role of parish or town councils



Where does localism fit in ?
Å New and more formal role for parish and town

councils.  Are they interested in Localism 

/Neighbourhood Plans / Right to Build/ Right 

to Buy etc?

Å Quality Parish Councils - Power of Wellbeing - the 

Power of General Competence

Å Key issuesïLeadership, volunteers, recruiting 

activists, support, tools,  training, advice, funding.



Community led planning service ïkey service

ÅAirS assisted with 169 community led plans and 
market town healthchecks over last 5 years. 
70% of local councils in Sussex.

ÅAdaptable and extensive service for local 
communities.

ÅIntroduction of Neighbourhood Plans ï2011 
Vanguards announced by Govt.

ÅAirS Community led Planning service to 
incorporate aspects of Localism Bill.



Community led plans
Support service include:-

-facilitation, advice, data analysis, 

events organisation, support to

community leaders, liaison with

local authorities & public sector.

-Development of tools and web-

Based systems

Key task

Transformation to 

Neighbourhood Plans



The Action Plan 

Process
Initial work: setting 

the foundation
Creating the steering group

Planning the consultation 

methods (Involve everyone)

Consider cost involved 

and obtain funding

Community voices: 

gathering consultation 

responses and analysing 

data

Bringing things 

together: create your 

draft action plan

Pulling the plan 

together: 

developing the final 

action plan

New directions and 

concrete actions: 

obtaining project funding, 

training and working in 

partnership

Monitor, evaluate, review-

look forward



Social network and planning toolkit for sustainable communities 



Context:

- Need to keep up to date with issues and advise action plan   

groups

-Communities are engaged in local issues, self-sustainability 

and resilience. Big Society and localism is what community 

led plans are about

- Government ïCentral and Local - expectations for 

Neighbourhood Plans from 2011 onwards

- Communities forming online presence 

- Growth in social networking 



The Pilot Project: (Jointly designed and funded by AirS 

and University of Brighton).

ÅUser trials in diverse communities East Sussex , West 

Sussex and Kent.  Monitor usability, business model and 

functionality / dissemination 

Phase 2

ÅBuild fully functional platform for roll-out

ÅSupport in engaging key stakeholders, funding 

departments and champions

ÅTo move all communities online within 4 years ïwith 

comprehensive user base




































